Global Maritime Senior Enlisted Symposium
Guidance for Panels and Regional Groups

1. Panel Discussion Monday 22 Sep 0930-1100

Panel Discussion — The focus of the Panel is to discuss how your nation’s Maritime
Strategy and policy impacts your enlisted force (training, required skill sets and
responsibilities). We have attached a copy of our Maritime Strategy for your review.
Each panelist should be prepared to speak for approximately 10 minutes. The moderator
for the Panel is NWC Faculty member Professor Marrin and Professor Hoyt.

The following are topics that will be addressed: Global Maritime Partnerships,
Counter-terrorism, Anti-piracy, Counter-narcotics, Container Security, Human
trafficking, Humanitarian Assistance, and Disaster Response Coordination
Interagency planning.

If you desire to present your brief via Power Point presentation, please ensure that you
bring your brief on a CD or memory stick in MS Power Point 2003 format.

Panel Members:

Australia MCPON Joe Campa Singapore
Germany MCPOCG Skip Bowen Kenya
Argentina Turkey

2. Regional Group Seminar Monday 22 Sep 1300-1500

Regional Group Seminar - The focus of the group seminar is to continue to build upon
the panel discussion from the morning. The goal is to stimulate discussions that will lead
to identification of related issues/problems, as well as potential solutions.

Each group will develop a short (5-7 slides) out brief presentation which will address
regional and shared issues listed in paragraph 1. Facilitators will have a laptop for each
group and provide a template for the out brief presentation. Professor Hoyt (Group 1),
Professor Marrin (Group 2), Master Chief Peterson (Group 3), and Master Chief Ford
(Group 4) will act as facilitators for each group.

One or more members from each group will presents their out brief to the GMSES
assembled group and answers questions from the other participants. Moderators will act
to highlight common challenges and opportunities and will provide a synopsis of
discussions.
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Groups will present their out brief to the GMSES audience on Tuesday 23 Sep 0830-

1000.

Group 1 -0830
Group 2 — 0900
Group 3-0930
Group 4 — 1000

Group 1 — Americas/Canada

Group 2 - Europe

Group 3 - Africa

Group 4 — Pacific region

Argentina Albania Djibouti Australia

Canada Belgium Ghana Brunei

Chile Bulgaria Kenya Japan

Colombia Denmark Mozambique Malaysia

USA France Nigeria New Zealand
Georgia South Africa Singapore
Germany Tanzania Taiwan

Fleet Rick West Greece Philippines

CMC Jim Ford Italy Fleet Tony Evangelista

CMC Maruicia Rueda Ireland CMC Bill Peterson Fleet Tom Howard

CMC Darrick Dewitt -
CMC Marvin Wells - CG Latvia CG CMC John Becker
CMC Jackie DiRosa Lithuania CMC Guy Pasco - CG CCM Jim Roy

Netherlands

SGM Khalid Asadulah

CMC Bryan Clemons - CG

Slovenia

CMC Lani Cale-Jones - CG

Poland

Turkey

UK

Fleet Mike McCalip

Force Johnny Walker

CMC Kevin Isherwood - CG

CMC Neil Holmdahl - CG

CSM Ledek Kolesa

SGM Doxey
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3. Senior Enlisted Development — Wednesday 24 Sep 0800-0930

Panel Discussion — Objective of this presentation is to present a look into the
development of the Enlisted force. Specific focus should be initial skill training,
professional military education, evolving role of the Senior Enlisted Force, and
leadership development. Panelists should prepare a 20 minute presentation.
Presentations should be in MS PowerPoint 2003 format. Moderator for this Panel is
CMC Bill Peterson.

Panel Members:
Singapore 0800
Colombia 0820

Canada 0845
France 0910
Nigeria 0850
USA 0915

4. Reqgional Group Seminar — Thursay 24 Sep 1330-1500

Regional Group Seminar — Participants will remain in their same Regional groups. This
Regional group session will focus on questions related to Enlisted Sailor Development.

Topics for discussions:
1. What is your Navy’s goal for Sailor development?
2. What programs/policies can be improved to reach that goal?
3. What assistance is needed?

Each participant should be prepared to discuss their country’s Personnel
statistics/demographics, Naval mission areas, overview of forces and ships and major
exercises participated in.



