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D5

AWARDS PREPARATION

HANDBOOK

Ref:  
(a) CG Medals and Awards Manual, COMDTINST M1650.25C

(b)  Fifth District Board of Awards, D5INST 1650.2A

DISCLAIMER

This handbook is designed to be a handy reference guide for D5 staff and units only and is in no way intended to supersede the CG Medals and Awards Manual.  When in doubt, consult the Medals and Awards Manual http://www.uscg.mil/HQ/G-W/G-WP/G-WPM/G-WPM-3/MANDAMANUALPAGE.HTM.

DISCUSSION

Perhaps the most powerful tool that managers and leaders have in their “motivational tool bag” is day-to-day recognition.  It makes people feel good about themselves and their performance.  It lets people know they are appreciated and that their work is important.  Many times there are truly outstanding events and achievements accomplished by our personnel that go above and beyond what is in their normal job description.  

This handbook is designed to address those awards that recognize units, teams or individuals that are deserving of more than a “thank you” for a job well-done that impacts the unit, a region, or the Coast Guard as a whole.  When choosing a level of award, these impacts should be taken into careful consideration and the award recommendation must be properly prepared and justified.  This will enable the award to pass the Awards Board so members can be given proper recognition for their truly outstanding performance.  

Another good source of information is the “Rewards and Recognition Handbook”, COMDTPUB P1650.37.
PAPERWORK NEEDED

There are two parts to most award packages:  The Coast Guard Award Recommendation Form (CG-1650), and the draft citation.  The exceptions are (1) Meritorious Service Medals and higher must have a one-page summary of action (longer than one page accepted) in addition to the CG-1650 and citation.  The original package may be e-mailed to the appropriate Program Manager for review and processing. 
THE PERSONAL AWARD RECOMMENDATION FORM

(CG-1650)

Procedures for filling out the CG-1650 are found in Chapter 1.A.10 of the CG Medals and Awards Manual.  

	Block
	Action

	1.
	List recommended award level.

	2.
	Give the period being recognized (from month/year to month/year).

	3A.
	List whether this will be a subsequent award for the member (second, third).

	3B.
	Mark as appropriate for the Operational Distinguishing Device.

	4.
	Type member’s full name (Last, First, MI), ensuring correct spelling.

	5.
	Give member’s full Social Security or Employee ID Number.

	6.
	List appropriate branch of service (USCG, USN, USA, USAF, USMC, etc.).

	7.
	Check appropriate status.

	8.
	List member’s pay grade/rate or rank (E-8/MKCS or O-4/LCDR).

	9A.
	Give the actual desired presentation date or, if unknown, the best estimated presentation date.

	9B.
	Check whether this will be a retirement award for the member.

	10.
	List any previous individual awards earned during the period for which this award is being recommended (do not include team or unit awards).

	11.
	List the member’s current command.

	12.
	Give the full forwarding address for any member who has transferred from the originating command.

	13.
	Use this block to list any other members who are being individually recognized for the same action and the awards for which they are being recommended.

	
	

	15.
	For Unit or Team Award Recommendations only, list the name of the command or team.

	16.
	For Unit or Team Award Recommendations only, list the location or homeport of the command or the location of the team at the time of action.

	17.
	For Unit or Team Award Recommendations only, attach an eligibility roster of all personnel, including Full Name, Rate/Rank, SSN, Status, and Present Duty Station.

	
	

	18.
	Ensure that the CG-1650 is signed and dated by the originator.

	19(1).
	Ensure that the CO, OINC, or Division Chief endorses this block.

	19(2-3). and 20.
	Leave these blocks blank.

	21.
	Attach a one-page summary of action, in narrative or bullet style, for all individual award recommendations at the MSM level or higher.


The only signatures required on the CG-1650 when it leaves the unit is the originator’s and the Commanding Officer’s.  The originator signs block 18.  Block 19.1 is signed by the Commanding Officer.  The remaining blocks are for the program managers at district and the awarding authority.

CITATION

The citation should be comprehensive, straightforward and free of superfluous text.  Use specifics.  Don’t say that the member saved the Coast Guard thousands of dollars, tell exactly how much.  For example, “Chief Petty Officer JOHNSON saved the CGC WATERSIDE $15,000 by developing a property tracking system.”  Choose no more than five of the member’s major accomplishments in the citation (unless for a specific act) and be very specific about those items.  

The citation should also include actual facts and figures to substantiate the award.  For example:  “By the member’s actions, they will save the Coast Guard $350,000 per year for the next five years. . .” or “reduced the cost of the repair by $16,000 dollars. . .” or “saved the unit 65 hours to repair equipment. . .” et cetera.

The proposed citation is crucial and should be presentation ready by the time it arrives at District.  Check carefully for length, wording, formatting, correct opening and closing lines, spelling, and grammar.  See pages 5 to 7 of this handbook for formatting directions.  The D5 Awards Clerk carefully checks the citation for formatting and completeness, but is not responsible for editing or re-writing a poorly written citation.  
A citation should also pass the “Grandmother test.”  Will the member’s grandmother understand what the award is for when she hears or reads the citation?  In other words, ensure citations are free of unusual jargon, Coast Guard-unique language, or obscure acronyms. 

Remember that the citation will be what the member has to display with pride for the rest of their life, so make sure it is something they can be proud to hang on their wall.

THE MAKINGS OF A SUCCESSFUL CITATION

The Awards Board would like to approve every award, but sometimes the citations are so poorly written and/or lacking in substantial accomplishments that the they have no choice but to either downgrade, return the recommendation to the originator for re-write, or flatly disapprove the award.  The success of an award at the Awards Board depends, for the most part, on the citation.  A poorly written citation or a citation that lacks “meat” is an indication to the Board that the command did not spend much time on the award recommendation and therefore the award may not be deserving.  Remember, the Awards Board cannot read your mind and, unless you provide them substantial information, they are left without much to go on.  If it looks like the person just did their job, the award won’t be approved.

Too often write-ups merely list numbers without indicating substance or impact.  Many sentences go something like this:  

“Over a three year period, Chief Petty Officer SMITH responded to many CASREPs and oversaw several successful availabilities while managing a large AFC-45 account.”

OK, fine.  But was this “above and beyond” what any person in a similar job would have done?  What was the result or impact?  Better to say:

“Over a three year period, Chief Petty Officer SMITH successfully handled over 200 CASREPs and a 20 shipyard availability load that was 50 percent greater than normal while, through aggressive management of a $3 million AFC-45 account, brought down availability growth costs 20 percent saving $310, 000 over the previous two-year period.”

The point is to BE SPECIFIC and demonstrate IMPACT.

The following is a list of items the Board looks for in the citation.  Use any combination of the list that suits the specific citation you are writing.  If followed, you will have a better chance of the Board voting in favor of your award recommendation.

Give specifics.

Show unit, district-wide, regional, area, or CG-wide impact and substantiate it.

Use comparisons.

($ saved, personnel hours saved, mishaps or downtime avoided, operational days saved, etc.)

Something new developed.

(program, software, tracking system, management system, repair procedures, etc.)

Accomplishments that show how they exceeded the normal expectations of the job.

Responsibilities/accomplishments exceeding expectations of the rating/paygrade/rank.

Personal initiatives undertaken as opposed to tasking from above.

Leadership qualities with examples.

Individual or team effort.

Historical comparison .

Accomplishments incorporated as part of a new SOP(s).

Community impact or community service.

CITATION FORMATTING

Body of citations for Achievement Medals and above should be justified and approximately 16 lines long (maximum length of 18 lines w/ “O” device) on standard size paper (11.0 by 8.5) typed in Times New Roman or Courier font size 12 with 1 inch side and top margins, with at least 2 inches allowed for the bottom margin to allow for Gold Seal.  
The citations for Team Awards, Unit Awards, Meritorious Volunteer Service Medals, and Commandant’s Letter of Commendations can be no longer than 25 lines in the first paragraph and look best typed in Courier or New Times Roman font size 12, with 1 inch side and bottom margins.  The top margin must be 1.4 inch to accept the Commandant letterhead of the stationary used.  

Abbreviations may be used in the body only if it’s spelled out the first time and put in parenthesis [e.g., (LANT/D5)].  Abbreviations may not be used for rank or rate (e.g., Chief Petty Officer SMITH vice YNC Smith).  Citations should be written in the third person (he/she/they excelled...) except for the Letter of Commendation and CG Meritorious Volunteer Service Medal which should be in the second person (you excelled...).

Subsequent awards of medals at the Achievement Medal or higher are listed on the citation header as (GOLD STAR IN LIEU OF A SECOND/THIRD/FOURTH/FIFTH) or (SILVER STAR IN LIEU OF A SIXTH), all in caps.  For Meritorious Volunteer Service Medals or Commandant’s Letter of Commendations, add (gold star in lieu of a second/third/fourth/fifth) or (silver star in lieu of a sixth) at the end of paragraph 3 before the period.

A sample of the member’s name and rank, at the top of the citation, should be processed as seen below. 

For Enlisted:

  MARK D. SPOT



            STOREKEEPER FIRST CLASS
For  Officers:
 LIEUTENANT PHIL D. SPACE  



SAMPLE AWARD CITATION OPENING/CLOSING LINES

Examples of standard opening and closing lines can be found on pages 1-16 through 1-18 of reference (a).  For your convenience, an abbreviated list is provided:

Coast Guard Distinguished Service Medal:   


Captain SMITH is cited for exceptionally meritorious service to the Government of the United states in a position of great responsibility as Commanding Officer, USCGC GOFORTH (WMEC 1234) from June 1994 to June 1997. (Text)..Captain SMITH’s leadership, dedication, and devotion to duty are most heartily commended and are in keeping with the highest traditions of the United States Coast Guard.

Legion of Merit:  

Captain SMITH is cited for outstanding meritorious service as Commanding Officer, USCGC GOFORTH (WMEC 1234) from June 1994 to June 1997. (Text)..Captain SMITH’s ability, diligence, and devotion to duty are most heartily commended and are in keeping with the highest traditions of the United States Coast Guard.

Coast Guard Medal: 

Petty Officer SMITH is cited for (extraordinary) heroism on the morning of 1 June 1997 while serving as the rescue swimmer aboard the Coast Guard Utility Boat (UTB) 41360 during the daring rescue of seven passengers from the pleasure boat NONNIE’S PAPA. (Text) Petty Officer SMITH demonstrated remarkable initiative, exceptional fortitude, and daring in spite of imminent personal danger (in this rescue).  His/her courage and devotion to duty are in keeping with the highest traditions of the United States Coast Guard.

Meritorious Service Medal:  

Commander SMITH is cited for meritorious (heroic) service in the performance of duty as Commanding Officer, USCGC GOFORTH (WMEC 1234) from June 1994 to June 1997. (text)...Commander SMITH’s dedication and devotion to duty are most heartily commended and are in keeping with the highest traditions of the United States Coast Guard.

Commendation Medal:  

Senior Chief Petty Officer DILL is cited for outstanding achievement while serving as Aviation Maintenance Chief and Leading Chief Petty Officer at U. S. Coast Guard Air Station Cape May, New Jersey from June 1994 to June 1997. (text)...Chief Petty Officer DILL’s dedication, judgment, and devotion to duty are most heartily commended and are in keeping with the highest traditions of the United States Coast Guard.

Achievement Medal:  

Lieutenant (Junior Grade) ACE is cited for superior performance of duty while serving in the Civil Engineering Division, Office of Engineering, Logistics and Development, U. S. Coast Guard Headquarters from June 1994 to June 1997. (text)..Lieutenant (Junior Grade) ACE’s diligence, perseverance, and devotion to duty are most heartily commended and are in keeping with the highest traditions of the United States Coast Guard.

Commandant’s Letter of Commendation:  

1.  I note with pride and am pleased to commend you for your performance of duty…(text)…(See pages 2-35 through 2-37 of reference (a) for paragraphs 2 and 3.

Meritorious Team Commendation:  


“For exceptionally meritorious service from 4 June 1996 to 3 May 1997 in the extraordinary execution of (text) The dedication, pride, and professionalism displayed by the Regional Electronics Support Team reflects credit upon each team member, Atlantic Area/Fifth District, and the United States Coast Guard.”  (See page 3-18 of the Medals and Awards Manual for formatting.

Military Outstanding Volunteer Service Medal:  

1.  I am pleased to recognize your outstanding volunteer contributions to the community during the period 2 July 1995 to 1 June 1997.  During this period, you volunteered approximately 3,000 hours with the Boy Scouts of America and 600 hours with the Special Olympics…(text). (See page 5-37 of the Medals and Awards Manual for paragraphs 2 and 3.)

SUMMARY OF ACTION

The summary of action is a concise and objective one-page summary of the specific act or service.  Performance of duties, how problems were overcome, what was extraordinary about the individual's performance, and community service performed are key points in the summary.  

No summary of action is required for a Meritorious Volunteer Service Medal, Meritorious Team Commendation, and Letter of Commendation, Achievement Medal, Commendation Medal, or Meritorious Unit Commendation. 

A one-page summary of action is required for the CG Meritorious Service Medal and higher.  As you can probably imagine, it is often difficult to make an informed decision as to whether or not to recommend a high-level award like the Meritorious Service Medal and higher to Commandant based solely on the information provided on 14-18 lines on a citation.  This is especially true if the citation doesn’t include solid facts like the actual amount of dollars saved, percentages, or substantiation of member’s impact on CG/unit/community, etc. 

It is best to pick 3-5 specific accomplishments/actions (unless the award is based on a specific act) and write a paragraph substantiating each rather than to provide a list of bullets that only cites accomplishments, but which doesn’t provide any true input on the depth of the member’s involvement/actions.  See Section E for a sample Summary of Action.

OPERATIONAL DISTINGUISHING DEVICE

To distinguish awards for operational performance Commandant established the “O” device. When authorized, the appropriate block on the CG-1650 must be checked and the citation must specifically state “The Operational Distinguishing Device is authorized.” 

The “O” device is only authorized for wear on the:

Meritorious Service Medal

Commendation Medal

Achievement Medal

COMDT’s Letter of Commendation

Unit Commendation

Meritorious Unit Commendation

Meritorious Team Commendation

If an award's major cited achievements document performance involving the following activities, the "O" device should be  recommended:

1) Aviation:  Pilot, Co-pilot, or flight crew

2)
Shoreside OPS/PSU: Coxswain, boat engineer or crewman..

3) Cutters:  Underway watches; navigation, seamanship, law enforcement, icebreaking or SAR; shipboard evolutions (e.g. towing, small boat ops, RAS, AMIO, flight ops, damage control). 

4) Marine Safety: Oil containment boom deployment; directing on-site oil spill response and recovery operations;  port security patrols in conjunction with operational deployments (training/exercise deployments are considered non-operational).

5) ATON:  Discrepancy response, construction, maintenance, service or positioning.

6) TACLET/LEDET:  Deployment as a boarding team member or boarding officer.

If an award's major cited achievements document performance involving the following activities, the "O" device should not be recommended::

1) Aviation:  Air crew coordination/scheduling; flight examining boards; training activities, aviation electronic, engineering or communication systems repair/maintenance. 

2)
Shoreside OPS/PSU:  Boat electronic, enginnering or communication systems repair/maintenance; training, district, group, or station ops center activities; group/station ops or law enforcement coordination/scheduling.

3)  Cutters:  Administration; training; electronic, engineering, combat or communications systems repair/maintenance.

4) Marine Safety:  Dockside inspections or safety compliance examinations; MSO operations center activities; post-casualty damage assessment or casualty investigations; oil spill investigations for civil penalty assessment; safety compliance inspections of commercial port facilities; inspections of inter-modal freight containers carrying hazardous materials at commercial port facilities; directing vessel traffic control ops from a remote, field command post or vessel for marine events or hazardous port ops; supervising hazardous materials (e.g. oil, explosives, and liquefied hazardous gases); transfer from vessels/port facilities; training.

5) ATON:  Lighthouse restoration.

See page 1-11 of reference (a) for a more complete description for eligibility for the “O” device.

AWARDS SUBMISSION TIME FRAME

Every effort is made by D5 (Medals and Awards) to process the awards in time for presentation prior to a member’s departure from the unit or for timely presentation after a heroic or specific extraordinary accomplishment.  We ask your assistance by submitting award recommendations in a timely manner.  

Award nominations can take a considerable amount of time to process once they leave a unit.  Units must e-mail the package to their appropriate Program Manager for processing. After the award has been processed thru the Program Manager it will then be  forwarded to the  D5 Medals and Awards Office. D5 Medals and Awards will prepare the award for an Awards Board. After the board is completed a letter is prepared for the Admiral’s signature.  Units submitting awards should submit awards 60 days in advance of departure, presentation or retirement date, whichever comes first.  At least 90 days in advance are required for awards that must be forwarded to Headquarters for approval such as the Legion of Merit and above.  Any problems that require returning an award to the originator can add significantly to the processing time.  

All award recommendations shall be submitted in accordance with reference (a) and may be submitted using E-mail.  The procedure is as follow:

1.
Only e-mail submissions will be accepted and forwarded to Awards@lantd5.uscg.mil (for SWIII users only).  The CG 1650 must be sent in “.DAT” (JETFORMS) format and the citation/summary of action must be sent in “.DOC” (MS Word) format.
APPROVAL AUTHORITY

 See the chart below for approval authority for various awards.  All awards above the unit Commanding Officer’s authority from D5 units must go to the D5 Awards Board, and if necessary, forwarded to the LANTAREA Board of Awards to then be forwarded to Headquarters for their Awards Board and Commandant approval, use examples that are in the instruction 2.b.

AWARD





APPROVAL AUTHORITY




CG Distinguished Service Medal


COMDT

CG Legion of Merit




COMDT

CG Distinguished Flying Cross


COMDT

CG Medal





COMDT

CG Gold Lifesaving Medal



COMDT

CG Bronze Star Medal



COMDT

CG Purple Heart Medal



COMDT

CG Meritorious Service Medal


AREA/MLC/DISTRICT COMMANDERS

CG Air Medal





AREA/MLC/DISTRICT COMMANDERS

CG Silver Lifesaving Medal



COMDT

CG Special Operations Service Ribbon

COMDT/LANTAREA

CG Commendation Medal



D5 & O-6 CO’s and higher

CG Achievement Medal



D5 & O-5 CO’s and higher

CG Military Outstanding Volunteer Service Medal
D5 & O-4 CO's and higher

COMDT’s Letter of Commendation


D5 & O-4 CO’s and higher

CG Meritorious Team Commendation

D5 & O-4 CO’s and higher

CG Unit Commendation



COMDT/LANTAREA 

CG Meritorious Unit Commendation


AREA/MLC /DISTRICT COMMANDERS

The D5 Awards Board is scheduled midweek with a sit down board every Monday when warranted.  After the Awards Board has made its recommendation, the award is approved or disapproved by the Admiral and returned to the Medals and Awards team for preparation of the award, elements, and mailing.

It is the member’s responsibility to provide a copy of the award certificate and citation to their servicing SPO for entering into their service record via their administration office.  Units are responsible for providing copies of unit or team awards to the SPO and/or civilian personnel office with a list of eligible personnel and for distributing the appropriate ribbons, copies of the awards to individuals, or any other appropriate recognition device such as the civilian lapel pin.  

Coast Guard Medal

(Awarded by the Commandant)

Eligibility Requirements.

· Awarded to any persons who, while serving in any capacity with the Coast Guard, distinguish themselves by heroism not involving actual conflict with any enemy.  

· To justify this decoration, individuals must have performed a voluntary act of heroism in the face of great danger to themselves and such as to stand out distinctly above normal expectations.  

· For acts of lifesaving, or attempted lifesaving, the Coast Guard Medal requirements parallel those of the Gold Lifesaving Medal in that one displays extreme and heroic daring at the risk of one's own life (see article 4.B.3.).  For members of the Coast Guard participating in an operation and performing outstanding heroic acts in saving or attempting to save a life, the Coast Guard Medal is clearly the more appropriate decoration.

· Posthumous Awards.  The Coast Guard Medals may be awarded posthumously.

· Time Limitations.  There is no time limitation on the awarding of Lifesaving Medals.

Gold Lifesaving Medal

(Awarded by the Commandant)

Eligibility Requirements.

· The Gold Lifesaving Medal is awarded to any person who rescues or endeavors to rescue any other person from drowning, shipwreck, or other perils of the water.

· The rescue must be made at the risk of one's own life, and evidences extreme and heroic daring.  
· The rescue or attempted rescue must either take place in waters within the United States or subject to the jurisdiction thereof, or one or the other parties must be a citizen of the United States or from a vessel or aircraft owned or operated by citizens of the United States

· Military personnel serving on active duty normally should not be recommended.  However, personnel may be recommended for a Lifesaving Medal if the act of heroism was performed while the member was in a leave or liberty status. Otherwise, a military award should be considered. 

· Posthumous Awards.  Lifesaving Medals may be awarded posthumously.

· Time Limitations.  There is no time limitation on the awarding of Lifesaving Medals.

Silver Lifesaving Medal

(Awarded by the Commandant)

Eligibility Requirements.

· The Silver Lifesaving Medal: Awarded to any person who rescues or endeavors to rescue any other person from drowning, shipwreck, or other perils of the water.

· The rescue or attempted rescue is not sufficiently distinguished to deserve the medal of gold, but evidences such extraordinary effort as to merit recognition.

· The rescue or attempted rescue must either take place in waters within the United States or subject to the jurisdiction thereof, or one or the other parties must be a citizen of the United States or from a vessel or aircraft owned or operated by citizens of the United States

· Military personnel serving on active duty normally should not be recommended.  However, personnel may be recommended for a Lifesaving Medal if the act of heroism was performed while the member was in a leave or liberty status. Otherwise, a military award should be considered.

· Posthumous Awards.  Lifesaving Medals may be awarded posthumously.

· Time Limitations.  There is no time limitation on the awarding of Lifesaving Medals.

Meritorious Service Medal

(Awarded by the Area/MLC/District Commanders)

Eligibility Requirements.

· Awarded to members of the Armed Forces of the United States who have distinguished themselves by outstanding noncombat meritorious achievement or service to the United States.  

· The acts or services rendered must have been comparable to that required for the Legion of Merit but in a duty of lesser through considerable responsibility.

· Acts of heroism of lesser degree than the Coast Guard Medal, and single acts of merit under operational conditions may justify this award.  For Coast Guard personnel in a leave or liberty status, if deemed appropriate, the Silver Lifesaving Medal is the parallel award in the case of heroic acts involving the saving of life from perils of the water.

· Operational Distinguishing Device.  The Operational Distinguishing Device may be authorized.

Coast Guard Commendation Medal.  

(Awarded by Commandant, Area Commanders, and District Commanders and O-6 CO’s)

Eligibility Requirements.

· Awarded to members of the Armed Forces, serving in any capacity with the Coast Guard, for meritorious service resulting in unusual and outstanding achievement rendered while the Coast Guard is serving under Department of Transportation jurisdiction.  

· It may be awarded to persons who, while serving in any capacity with the Coast Guard including foreign military personnel, distinguish themselves by heroic or meritorious achievement or service.  

· To merit this award, the acts or services must be accomplished or performed in a manner above that normally to be expected and sufficient to distinguish the individual above others of comparable grade or rating performing similar services, as set forth in the following:

For Acts of Heroism.  Worthy of special recognition but not to the degree required for the Bronze Star Medal when combat is involved or the Coast Guard Medal or Meritorious Service Medal when combat is not involved.

For Meritorious Achievement.  Outstanding and worthy of special recognition, but not to the degree required for the Bronze Star Medal or Air Medal when combat is involved or the Legion of Merit, Meritorious Service Medal, Bronze Star Medal or Air Medal when combat is not involved. The achievement should be such as to constitute a definite contribution to the Service, such as an invention, or improvement in design, procedure, or organization.

 
For Meritorious Service.  Outstanding and worthy of special recognition but not to the degree required for the Bronze Star Medal or Air Medal when combat is involved or the Meritorious Service Medal or Air Medal when combat is not involved.  The award may cover an extended period of time during which a higher award may have been recommended or received for specific act(s).  The criteria, however, should not be the period of service involved, but rather the circumstance and conditions under which the service was performed.  The performance should be well above that usually expected commensurate with an individual's grade or rate

· Operational Distinguishing Device.  The Operational Distinguishing Device may be authorized.

Coast Guard Achievement Medal
(Awarded by Commandant, Area Commanders, District Commanders and O-5 CO’s)

Eligibility Requirements.

· All members of the Coast Guard, including Reserve personnel, and all members of other branches of the Armed Forces when serving with Coast Guard units are eligible for this award.

· The award is given for professional and/or leadership achievement in a combat or noncombat situation based on sustained performance or specific achievement of a superlative nature.

· Professional achievement which merits the award must:

Clearly exceed that which is normally required or expected, considering the individual grade or rate, training and experience; and

Be an important contribution which is beneficial to the United States and the United States Coast Guard.

Leadership achievement which merits the award must:

 Be noteworthy;

 
Be sustained so as to demonstrate a high state of development or, if for a specific achievement, be of such merit as to earn singular recognition for the act(s); and

 
Reflect most creditably on the efforts of the individual toward the accomplishment of the unit mission.

· Operational Distinguishing Device.  The Operational Distinguishing device may be authorized.

Commandant's Letter of Commendation Ribbon.

(Awarded by Commandant, Area Commanders, District Commanders and unit Commanders O-4 and above)

Eligibility Requirements.  

· A military person serving in any capacity with the Coast Guard for an act or service resulting in unusual and/or outstanding achievement, whose performance is lesser than that required for the Achievement Medal.

· Operational Distinguishing Device.  An operational distinguishing device may be authorized.

Navy Commendation Medal.  

Eligibility Requirements.  

· Awarded to persons who, while serving in any capacity with the Navy or Marine Corps (including foreign military personnel and members of U.S. Reserve Components on active or inactive duty), distinguish themselves by heroic or meritorious achievement or service.  

· To merit this award, the acts or services must be accomplished or performed in a manner above that normally to be expected and sufficient to distinguish the individual above others of comparable grade or rate performing similar services, as set forth in the following:

For Acts of Heroism.  Worthy of special recognition but not to the degree required for the Bronze Star Medal when combat is involved; or the Navy and Marine Corps Medal when combat is not involved.

  
For Meritorious Achievement.  Outstanding and worthy of special recognition, but not to the degree required for the Bronze Star Medal or Air Medal when combat is not involved, or the Meritorious Service Medal or Air Medal when combat is not involved.  The achievement should be such as to constitute a definite contribution to the naval service, such as an invention, or improvement in design, procedure, or organization.

 
For Meritorious Service.  Outstanding and worthy of special recognition but not to the degree required for the Bronze Star Medal or Air Medal when combat is involved or the Service or Air Medal when combat is not involved.  The award may cover an extended period of time during which a higher award may have been recommended or received for specific act(s).  The criteria, however, should not be the period of service involved, but rather the circumstances and conditions under which the service was performed.  The performance should be well above that usually expected commensurate with an individual's grade or rate, and above that degree of excellence which can be appropriately reflected in the individual's fitness report or personnel record.

· Combat Distinguishing Device.  The Combat Distinguishing Device may be authorized.

Navy Achievement Medal
Eligibility Requirements.  

· Awarded to enlisted and commissioned members of the Navy and Marine Corps, including members of Reserve components on active or inactive duty, of the grade of lieutenant commander/major and Junior thereto.  It may also be awarded to members of other branches of the Armed Forces of comparable grade or rate, when attached to, or serving with, units of the Department of the Navy.  

· The award is given for professional and/or leadership achievement in a combat or noncombat situation based on sustained performance or specific achievement of a superlative nature, and shall be of such merit as to warrant more tangible recognition than is possible by a fitness report or evaluation sheet, but which does not warrant a Navy Commendation Medal or higher.

· Professional achievement which merits the award must:

Clearly exceed that which is normally required or expected, considering the individual's grade or rate, training, and experience; and

Be an important contribution which is beneficial to the United States and the Naval Service.

Leadership achievement which merits the award must:

Be noteworthy;

Be sustained so as to demonstrate a high state of development or, if for a specific achievement, be of such merit as to earn singular recognition for the act(s); and

Reflect most creditably on the efforts of the individual toward the accomplishment of the unit mission.

Coast Guard Unit Commendation.
(Awarded by Commandant and Area Commanders)

Eligibility Requirements.  

· Awarded by the Commandant and by subordinate awarding authorities to any unit which has distinguished itself by valorous or extremely meritorious service not involving combat but in support of Coast Guard operations, which renders the unit outstanding compared to other units performing similar service.  

· This award may also be conferred upon a unit of another branch of the Armed Forces of the United States, provided such unit meets the standards established for Coast Guard units.  

· The unit must have performed service as a unit of a character comparable to that which would merit the award of the Coast Guard Commendation Medal or higher award to an individual.  

· Normal performance of duty or participation in a large number of operational missions does not itself justify the award.  An award will not be made to e large unit for actions of one or more of its component parts, unless such large units performed as a total team in a manner justifying the award.

· Operational Distinguishing Device.  The Operational Distinguishing Device may be authorized.

Coast Guard Meritorious Unit Commendation.
(Awarded by Commandant, Area Commanders and District Commanders)

Eligibility Requirements.  

· Awarded by the Commandant, and subordinate awarding authorities designated to any unit of the Coast Guard which has distinguished itself by either valorous or meritorious achievement or service in support of Coast Guard operations not involving combat which renders the unit outstanding compared to other units performing similar service but not sufficient to justify the award of the Coast Guard Unit Commendation.  

· This award may also be conferred by the Commandant upon a unit of other branches of the Armed Forces of the United States, provided such unit meets the standards established for Coast Guard units.  

· The service performed as a unit must be of a character comparable to that which would at least merit the award of the Coast Guard Achievement Medal to an individual.  

· Normal performance of duty or participation in a large number of operational missions does not in itself justify the award.  

· An award will not be made to a large unit for actions of one or more of its component parts unless such unit performed as a total team in a manner justifying the award.

· Distinguishing Device.  The Operational Distinguishing Device may be authorized.

Coast Guard Meritorious Team Commendation.

(Awarded by Commandant, Area Commanders, District Commanders and O-4 CO’s)

Eligibility Requirements. 

· Awarded by the Commandant and subordinate awarding authorities designated to groups or teams which do not constitute a Coast Guard unit (i.e., non-OPFAC small groups, such as teams, detachments, or sub-units.) 

· To justify this award, the individual members of these groups must have performed service which made a significant contribution to the group's overall outstanding accomplishment of a study, process, mission, etc.  

· The service performed as a group or team must be of a character comparable to that which would merit the award of the Commandant's Letter of Commendation or higher to an individual.

· Limitations.

No team may be awarded more than one team award for the same act or service.

Recommendations for team awards must be submitted within 3 years from the date of the action or service and the award must be made within 5 years thereof.  

Humanitarian Service Medal.

(Awarded by Commandant)

Eligibility Requirements.

· May be awarded to military members of the Armed Forces and their Reserve components (when performing in connection with their reserve status) who distinguished themselves by meritorious, direct, non-routine participation in a significant military act or operations of a humanitarian nature.  

· Direct participation is defined as being physically present at the designated location, having directly contributed to and influenced action.  Designated location is the immediate site(s) of the humanitarian operations as defined by the Presidential request for assistance in the U.S. or the Department of State for overseas areas.  The local commander in his/her recommendation may propose specific clarification of designated boundaries based on the intent of the Presidential or Department of State request. 

· Specifically excluded from eligibility are Service members or elements remaining at geographically separated locations or who were assigned to the location but did not make a direct contribution to nor influenced the action. 

· No duration of qualifying service is specified for eligibility.  Award of the HSM does not preclude or conflict with other medals or ribbons awarded on the basis of unit achievement, or of individual valor, achievement, or meritorious service.  

· The following types of military acts or operations may qualify for award of this medal:

Significant assistance in the event of national or international disasters, natural or man-made, such as, but not limited to earthquakes, floods, hurricanes, typhoons, or conflagrations.

Relief to, a starvation area.

Evacuation of personnel from an area threatened by hostile force.

 
Support or resettlement of refugees or evacuees.

Other significant military activities, directly related to humanitarian service. These must be above and beyond routine actions.  For example, normal search and rescue (SAR) operations conducted by specially trained SAR units would not be eligible for HSM consideration.  Similarly, in accordance with the laws and traditions or the seas, the rescue of stricken vessels by Coast Guard units would not normally be eligible.

Acts or operations of a similar nature as determined by the Secretary of Defense; the Secretary of Transportation; or the Commandant, U.S. Coast Guard.

· Exclusions.  The Humanitarian Service Medal shall not be awarded for participation in domestic disturbances involving law enforcement, equal rights to citizens, or protection of properties.

Military Outstanding Volunteer Service Medal.
(Awarded by Commandant, Area Commanders, District Commanders and O-4 CO’s)

Eligibility Requirements.  

· Members of the Armed Forces of the United States and their Reserve Components who perform outstanding volunteer community service of a sustained, direct, and consequential nature.  

· To be eligible the individual's service must:

be to the civilian community, to include the military family community;

be significant in nature and produce tangible results;

reflect favorable on the military service and the Department of Transportation; and

be of a sustained and direct nature.  While there is no specific time threshold to qualify for the MOVSM, approval authorities shall ensure the service to be honored merits the special recognition afforded by this medal.  The MOVSM is intended to recognize exceptional community support over an extended period of time and not a single act or achievement.  It is intended to honor direct support of community activities.  While all members, as good citizens, should become involved in some level of community support, this award recognized the truly outstanding volunteers.  Examples of qualifying volunteer service include but are not limited to:

                   Boy/Girl Scouts/Camp fire/YMCA/4-H Volunteer

                   Youth Sports Programs

                   Hot Line Volunteer (abuse/rape/suicide)

                   Hospital Volunteer

                   Volunteer Teachers/Mentors

                   March of Dimes, Easter Seal, ets./Walkathons

                   Volunteer Fire Dept./Rescue Squad/Medics

                   Literacy Programs

                   Salvation Army or Red Cross Volunteer

                   Drug Abuse/Child Abuse Programs

                   Big Brother/Big Sister

· The MOVSM may be awarded posthumously.

Coast Guard Special Operations Service Ribbon.

(Awarded by Commandant and Area Commanders)

Eligibility Requirements.

· May be awarded to any personnel of the Armed Forces of the United States serving in any capacity with the Coast Guard and certain other uniformed individuals who, after 1 July 1987, participate in significant numbers in a major Coast Guard operation of a special nature, not involving combat, and who have not been recognized by another service award, such as the Humanitarian Service Medal, for the same operation during the same period of service.

· May be authorized for any of the following categories of multi-unit or multi-service operations (excluding training):

Coast Guard operations of a special nature involving multiple-agency involvement pertaining to national security/law enforcement.

Coast Guard Operations or involvement with foreign governments in all areas of saving life and property at sea.

 
Coast Guard operations of assistance for friendly and/or developing nations.

·  Service rendered in the act or operation being considered must meet the following criteria:

The area of operations shall consist of such water, land, air space as defined by the operational commander.

Personnel must be attached to a unit and be present for not longer than 21 days (consecutive or non-consecutive) during the period the unit is engaged in the special operation or serve for the full period when  an operation is less than 21 days duration.

Personnel must solely engage in direct support of an operation for 21 consecutive days, or for the total operation if less than 21 days.  Direct support is defined as the supply by personnel, vessels, or aircraft, of services and/or supplies and equipment, in sole support of or special operations.

Personnel must serve at shore-based units specifically recommended by the operational commander as having participated and significantly contributed to the accomplishment of the operation; or

Personnel must be specifically recommended or serve as part of a unit being specifically recommended, by the operational commander of the appropriate area.

· Recommendations must be entered administratively into command channels within 2 years of the military act or operation to be recognized.

Swivel Shot Award.

(Awarded by Commandant)

· Established to provide a means of recognizing those individuals who truly distinguish themselves in supporting the men and women of the Coast Guard and their dependents.  This award provides a formal way to recognize the often outstanding leadership and service of the many people who give long hours of dedicated volunteer service to the Coast Guard family either individually or through organizations such as wives clubs, Chief Petty Officer Associations, youth activity councils, employee recreation associations, and similar groups.

· It is not intended to be a routine type of recognition for services such as an office holder in a service affiliated club, officer’s or  CPO Association, wives' club, etc.

· While it is envisioned that this award will normally be made to members of the Coast Guard family, there are no restrictions on eligibility. However, it will not be used as a substitute for existing public service awards.  Further, it is not a part of the official awards program.

Coast Guard Distinguished Public Service Award.

(Awarded by Flag Officers O-9 and above)

· The highest Coast Guard recognition (other than the Gold and Silver Lifesaving Medals) which the Commandant of the Coast Guard may award to an individual who is not an employee of the U. S. Coast Guard or who was not so employed during that period for which the award is recommended. 

· The nominee must have accomplished one or more of the following:

Extraordinary heroism in advancing the Coast Guard's mission;

Personal and direct contribution to the Coast Guard that produced tangible results that measurably improved, expedited, or clarified administrative procedures, scientific progress, work methods, manufacturing techniques, personnel problems, and other factors having a direct bearing on the accomplishments of that portion of the Federal Government's responsibilities to its citizens which shall have been delegated to the Coast Guard; or

Exceptional coordination and/or cooperation in matters pertaining to the Coast Guard's responsibilities.

Coast Guard Meritorious Public Service Award.

(Awarded by all Flag Officers and their SES equivalents)

· The second highest award of this series which the Commandant of the Coast Guard or area commander may award an individual who is not an employee of the Coast Guard or who was not so employed during the period for which the award is recommended.  The award consists of a certificate, an accompanying citation and an engraved medal.

· The nominee must have accomplished one or more of the following:

Unusual courage in advancing a Coast Guard mission;

Meritorious contribution to the Coast Guard that produced tangible results that measurably improved, expedited, or clarified administrative procedures, scientific progress, work methods, manufacturing techniques, personnel problems, community relations activities or public information. The activity does not have to directly affect an overall Coast Guard mission; or

Specific individual accomplishments which provide unique benefits to the public.

Coast Guard Public Service Commendation.
(Awarded by all Flag Officers and their SES equivalents)

· The nominee(s) must have accomplished one or more of the following:

Displayed courage and initiative in advancing one or more of the Coast Guard's missions.

Made a significant and beneficial contribution that measurably improved, expedited, or clarified administrative procedures, scientific progress, work methods, manufacturing techniques, personnel problems and public information.  The services rendered may be limited to the extent that they may have affected the Coast Guard in only one mission area, or a limited geographic area. 

Provided notable benefits to the Coast Guard's responsibilities in public and/or international affairs. 

Coast Guard Certificate of Merit:

(Awarded by all Flag Officers, HQ Div Chiefs, Section/Group Commanders, CO’s and OIC’s)

· This award is meant to recognize significant endeavors by private individuals or groups.  

· The nominee(s) must have accomplished one or more of the following:

 
Displayed initiative in advancing one or more of the Coast Guard's missions; or

Made significant effort which resulted in the completion of a project, program, contract, or other effort which is so significantly beneficial to one or more of the Coast Guard's missions and/or statutory responsibilities as to require a tangible expression of appreciation.  This effort may be restricted in geographical scope.

Coast Guard Certificate of Appreciation.

(Awarded by all Flag Officers, HQ Div Chiefs, Section/Group Commanders, CO’s and OIC’s)

· The nominee(s) must have by their public-spirited efforts promoted greater knowledge or provided beneficial actions for the Coast Guard or its responsibilities by one of the following means:

Actions which have reflected favorably on the Service.

 
Commendable spot news, feature story, or other media presentation.

By the presentation or cooperation in the presentation of Coast Guard feature stories, motion picture films, or TV series.

 
By meritorious effort in the field of advertising.

This award may be presented where the field of interest is limited to one specific area of a Coast Guard program or one specific geographical area, the extent of impact to be determined by the awarding command.

COMMENTS OR SUGGESTIONS:
Our goal is to provide you with the best customer service we can while maintaining a high level of accuracy and efficiency.  If you have any suggestions or comments that will help us improve our service, we would like to hear from you.  Please fill out the following form and mail it to the address below or E-Mail us at:

From CG Standard Workstation III:
Awards@lantd5.uscg.mil
Address:
Commander (Aa)




(757) 398-6447



Fifth Coast Guard District
                        Federal Building



431 Crawford Street



Portsmouth, VA  23704-5004
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CITATION TO ACCOMPANY THE AWARD OF

THE MERITORIOUS SERVICE MEDAL

TO

Mark d. seaman

storekeeper first class

UNITED STATES COAST GUARD

Captain DIRECT is cited for meritorious service in the performance of duty as Commanding Officer, Coast Guard Group-Air Station Cape Massey and Atlantic Sea from July 1995 to July 1998.  Under his keen leadership, Group units logged over 22,000 boats hours, 10,000 WPB hours and 5,000 HH-65 flight hours while prosecuting nearly 5,000 SAR cases.  As a result, 250 lives were saved, countless lives were assisted and over $103 Million in property was saved.  Through outstanding professional expertise and attention to detail, these results were attained without a major mishap or injury to his personnel. Demonstrating exemplary organizational skills, Captain DIRECT expertly guided the Group-Air Station through unparalleled organizational changes including the downsizing of four stations, the redefining of Group and District borders, the change of operational control of three stations and the relocation of two Patrol Boats.  In addition, exceptional foresight and tireless pursuit of excellence resulted in the realization of the $12.3 Million project consolidating on Long Island.  Through his meticulous management of personnel and a $1.6 Million annual budget he achieved these vast changes with no loss of service to the public.  His personal outreach to State and Federal officials greatly facilitated and thereby ensured a smooth, efficient transition of all streamlining initiatives in the Cape Massey area.  Captain DIRECT dedication and devotion to duty are most heartily commended and are in keeping with the highest traditions of the United States Coast Guard.

THE Coast Guard Commendation Medal

(GOLD STAR IN LIEU OF A THIRD)

TO

COMMANDER ABLE SEAMAN

UNITED STATES COAST GUARD

Commander SEAMAN is cited for outstanding achievement while serving as Hearing Officer within the Atlantic Area Hearing Office (Southern Region) New Orleans, Louisiana from September 1993 to December 1997.  During this period, Commander ABLE SEAMAN demonstrated exceptional leadership and professionalism in one of the Coast Guard’s most sensitive and visible public relations functions.  Commander SEAMAN demonstrated expertise in a vast array of regulation encompassing Marine Environmental Pollution, Commercial Vessel Safety, Port Safety, Bridge Administration, Hazardous Material Transportation, Fishing Vessel Safety and Recreational Boating Safety.  He equitably, justly, and sensitively adjudicated civil penalty cases, always focusing on the ultimate goal of universal compliance.  Through his personal commitment to excellence and timely customer service, Commander SEAMAN processed over 1000 civil penalty cases during this period representing essentially all of the Seventh District cases processed Hearing Officers in the Region.  Commander ABLE SEAMAN provided feedback to boarding officers, investigators and inspectors improving the overall quality of the civil penalty program.  He specifically recommended changes to Seventh District Captain of the Port Orders to enhance the enforceability of those orders against Hawaii coast freighters.  Commander SEAMAN's dedication, judgment and devotion to duty are most heartily commended and are in keeping with the highest traditions of the United States Coast Guard.

CITATION TO ACCOMPANY THE AWARD OF

THE COAST GUARD ACHIEVEMENT MEDAL

(GOLD STAR IN LIEU OF A SECOND)

TO

LIEUTENANT PHIL D. SPACE

UNITED STATES COAST GUARD

Lieutenant SPACE is cited for superior performance of duty while serving as the Engineering Officer on board USCGC BIGBOAT (WMEC 211) from July 1992 to June 1997.  Demonstrating extraordinary technical expertise and leadership skills, Lieutenant SPACE ensured all equipment performed at peak efficiency.  Despite short inport periods, he coordinated contract, Base Industrial, and ship’s force work for numerous major projects that significantly improved the material condition of the ship.  Lieutenant SPACE professional attitude and attention to detail were the driving forces in BIGBOAT’s earning the Engineering and Damage Control Excellence Awards at Refresher in 1991 and 1993, which contributed to BIGBOAT earning the Operational Readiness Award consecutively.  His experience was a valuable resource to the fleet in providing assistance to repair the governor and controllable pitch propeller casualties on other WMECs.  His performance as Lay Leader was a constant positive influence on the morale and performance of the entire crew.  Lieutenant SPACE acted as a exceptional Coast Guard representative by leading a BIGBOAT workparty to repair the Tiger’s Club Orphanage in Jamaica.  Lieutenant SPACE's diligence, perseverance, and devotion to duty are most heartily commended and in keeping with the highest traditions of the United States Coast Guard.









28 February 2005

From:  Commandant

To:    SKC Mark D. SPOT, USCG

Subj:  LETTER OF COMMENDATION

1.  I note with pride and am pleased to commend you for your performance of duty during the period April 1996 to August 1996 while assigned to the Health and Safety Division, Atlantic Area/Fifth District.  During this period you single-handedly managed the entire migration of computer services to maintain first-rate computer support to the division – some 79 individual workstations.  This accomplishment was especially critical in the area of time-sensitive medical invoice processing where you assured uninterrupted applications critical to processing more than 80,000 medical invoices annually.  Working long and arduous hours, you placed duty ahead of personal considerations on numerous occasions, oftentimes working evenings and weekends at the expense of family responsibilities.  You ensured things worked right the first time, and you diligently and exhaustively tackled every troubleshooting challenge that threatened maximum output performance.  You helped others in the division get on track and stay there, always exhibiting a kind, attentive and professional attitude.  You were always available no matter what inconvenience it meant to you or what other priorities you needed to shift so you could be there for your teammates when it mattered most to them.  This great selflessness characterized your performance of duty and contributed significantly to the Health and Safety Division setting the pace for seamless support to its customers.

2.  You are commended for your outstanding performance of duty.  By your meritorious service you have upheld the highest traditions of the United States Coast Guard.

3.  You are hereby authorized to wear the Commandant’s Letter of Commendation Ribbon Bar (gold star in lieu of a second).

For the Commandant,

IDA B. D’BOSS

Rear Admiral, U. S. Coast Guard

Commander, Fifth Coast Guard District
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28 February 2005                    

           The Commandant of the Coast Guard takes pleasure in presenting the COAST GUARD UNIT COMMENDATION to:

U. S. COAST GUARD MARINE SAFETY OFFICE

LUMBERTOWN, VIRGINIA

for service as set forth in the following

     CITATION:

         "For exceptionally meritorious service during the period 9 June 1995 to 12 August 1996 in the execution of countless marine safety and environmental protection program initiatives.  During this period, Marine Safety Office personnel developed the Coast Guard’s first port state control course, offering numerous program improvements, which led to the unit’s designation as the Coast Guard’s Center of Excellence for Port State Control.  They also led the way for the rest of the Coast Guard by completing the first Coast Guard/American Bureau of Shipping Alternate Compliance Program inspection among the more than 4,000 commercial vessel inspections conducted by the unit.  MSO LUMBERTOWN also distinguished itself by establishing the Fifth Coast Guard District’s fishing vessel safety, towing vessel safety, ballast water monitoring programs, as well as their port state control initiatives.  The exportation of these programs to other MSO’s and District is testimony to the forward-looking management by the Marine Safety Office’s personnel.  Additionally, these personnel responded to over 1,700 reported pollution incidents, including ten potential major oil spills.  During these potentially devastating incidents, Marine Safety Office personnel exhibited uncommon devotion, stamina, and professionalism as their actions prevented over five million gallons of oil from entering the water.  Marine Safety Office LUMBERTOWN swift and effective responses to the sinking of the Tug WINDY and Barge KC-11, the allision of nine barges with the Monitor Merrimac Bridge Tunnel, and the chemical release onboard the Motor Vessel EAGLE TIDE demonstrated their superior operational preparedness, capability, and zeal in ensuring the safety of the LUMBERTOWN community.  The pride, professionalism, and devotion to duty displayed by the personnel of Marine Safety Office LUMBERTOWN are in keeping with the highest traditions of the United States Coast Guard.”

For the Commandant,

IDA B. D’BOSS,II

Rear Admiral, U. S. Coast Guard
Commander, Fifth Coast Guard District
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28 February 2005

              The Commandant of the Coast Guard takes pleasure 

in presenting the COAST GUARD MERITORIOUS UNIT COMMENDATION to:

ELECTRONIC SYSTEMS SUPPORT UNIT

ST. LOUIS, MISSOURI

for service as set forth in the following


CITATION:


"For meritorious service from April 1996 to June 1997 while providing computer, communications and electronics support to units in the Eighth Coast Guard District.  The Electronic Systems Support Unit (ESU) St. Louis staff, its detachments, and Team Coast Guard coworkers distinguished themselves by managing and executing numerous projects in a timely and cost-effective manner.  The ESU computer support staff maintained an aggressive program for either returning other federal agencies' excess computer equipment to the Coast Guard supply pipeline or filling shortages at units the staff supports.  ESU personnel recycled for reuse over 900 computer components valued at over $700,000.  Using unit and MLCLANT funds, the team at St. Louis and Memphis installed 11 phone systems and upgraded telecommunications wiring at units in the Western Rivers area.  Savings of over $25,000 were achieved compared to contractor installation of these systems.  Team Coast Guard personnel performed a complete remote communications site rehabilitation including replacing a roof, entrenching new power cable, erecting a fence, and relocating communications equipment.  Other projects included rewiring the computer information center for deploying the Workstation-III test bed, and removing, relocating, or installing wiring in the Second District office spaces.  The devotion to duty and excellent performance demonstrated by Electronic Systems Support Unit St. Louis personnel are in keeping with the highest traditions of the United States Coast Guard."

For the Commandant,

IDA B. D’BOSS, I

Rear Admiral, U. S. Coast Guard

Commander, Fifth Coast Guard District 
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28 February 2005      

The Commandant of the Coast Guard takes pleasure in

presenting the COAST GUARD MERITORIOUS TEAM COMMENDATION to:

NAVAL ENGINEERING SUPPORT UNIT NEW ORLEANS 

210 FOOT WMEC MAINTENANCE AND AUGMENTATION TEAM (MAT)

for service as set forth in the following

    CITATION:

    “For meritorious service from 1 October 1996 to 30 May 1997 while serving as a member of Naval Engineering Support Unit New Orleans 210 foot WMEC Maintenance Augmentation Team.  During this time of intense operations you carried out an incredible array of critical repairs and maintenance for several Atlantic Area and District cutters.  You were directly responsible for expertly changing out both main engines on USCGC KODIAK ISLAND, and conducting highly successful major repairs to the main engines on USCGC POINT STEELE.  You directly supported successful blade seal change-outs on CGC VALIANT and CGC VIGILANT.  You expertly installed a new clutch pack on USCGC POINT COUNTESS with a "come home" device, despite having no familiarity with this equipment.  You were called upon to completely tear down, inspect, and rebuild the port main engine onboard USCGC COURAGEOUS after an overspeed casualty.  Working 12 to 14 hours per day, you completed the task in 6 days and delivered a comprehensive inspection report detailing the extensive damage.  In addition to all these challenging events, you still managed to provide gauge calibration support to several groups by sending a team on the road for extended periods and members TAD to the Forward Operating Base for Operation FRONTIER SHIELD.  The majority of this operational support was unscheduled, did not fall under your charter and was carried out with little or no interruption of routine Preventative Maintenance service to the 210 foot WMEC fleet. The dedication, pride and professionalism displayed by the members of Naval Engineering Support Unit New Orleans 210 foot WMEC Maintenance Augmentation Team reflect credit upon each team member and the United States Coast Guard.”

For the Commandant,

PHIL T.CUP, II

Rear Admiral, U.S. Coast Guard

Commander, Fifth Coast Guard District
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From:  Commandant

To:    LTJG Mark M.Down, USCG

Subj:  MILITARY OUTSTANDING VOLUNTEER SERVICE MEDAL

1.
I am pleased to recognize your outstanding volunteer contributions to the community during the period of 1 January 1995 to 1 May 1997.  During this period, you volunteered in excess of 2500 hours with Boy Scout Troop 316 chartered by the Second Presbyterian Church of Denbigh, Newport News, VA.

2.
During this period you actively served as Assistant Scoutmaster for Boy Scout Troop 316 and were assigned the additional responsibility of managing all training for the Troop.  As a result of your efforts, you became a positive role model for many young men.  You were also assigned as Assistant Scoutmaster in charge of Venture crew which focused on ultimate outdoors adventures.  You participated in the annual one week summer camp, providing assistance to Scouts working on advancements, leadership skills, and completion of merit badge requirements.  As the primary liaison with the Coast Guard, you arranged for camping trips to Coast Guard facilities throughout Virginia.  You personally scheduled and led two trail hikes through the Yorktown Colonial National Historical Park which all participants will proudly remember for many years.  Your involvement in several improvement projects at Troop 316's chartered organization, the Second Presbyterian Church of Denbigh, demonstrated your true belief in community support. You participated in several Scouting shows, consisting of exhibits by the Boy Scouts who demonstrated the skills and activities of the Scouting program.  These shows also showed the general public the value of Scouting as a great training ground for the youth of America.  In this area of community endeavor, you brought credit upon yourself, and the United States Coast Guard.

3.
You are hereby authorized to wear the Military Outstanding Volunteer Service Medal.

For the Commandant,

PHIL N. BLANK

Rear Admiral, U. S. Coast Guard

Commander, Fifth Coast Guard District 
C-2
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Summary of Action
As senior Civil Engineer for ATLANTIC AREA/FIFTH DISTRICT, CAPT POST managed $355 million in repair, improvement, and environmental restoration for 16.3 million square feet of shore facilities, valued at $3.8 billion through ATLANTIC AREA/FIFTH DISTRICT's most dynamic five year period.  This effort included the relocation of  staffs from Governors Island (GI) to Tidewater, the relocation of GI operational/support assets to other locations along the east coast, and the creation of Integrated Support Commands.(ISCs) and multimission operational Activities.  Provided leadership and supervision for three Civil Engineering Units and FDCCLANT, comprising over 200 Civil Engineering (CE) personnel while projecting energy, enthusiasm, and commitment to excellence.  Rapid exodus from Governors Island realized $100,000 per day savings, constituting 40% of overall streamlining savings.  Oversaw approximately 3,000 engineering projects

Responsible for timely damage assessment and repair throughout LANTAREA in the wake of formidable natural disasters (e.g. Hurricanes ANDREW, OPAL, ERIN, and the Great Flood of 1993) rapidly restoring CG operational capabilities in hard hit areas.  Coordinated joint ISC and CEU efforts for seamless response.  Results were recognized by Fifth, Seventh and Eighth Districts as significant improvements  in the way LANTAREA prepared for and recovered from each storm.  

Support Center (SUPRTCEN) Program Manager for five SUPRTCENs (staff of 1,160 with an AFC30 budget of $22 million) through November 1995.  Key role in defining organizational and programmatic needs for new ISCs, proposed concepts of operations, unit responsibilities, and staffing.   

Established annual workshops to educate District planners in the Shore AC&I program and streamlined the Shore Facilities Requirement List (SFRL) prioritization process, while providing better field input.  Optimized utilization of AC&I funds ($40-60 million per year), and used streamlining lessons learned to reduce the planning cycle by 20%, a significant improvement in a mature process.  

Introduced innovative real property practices, leading to the delegation of disposal authorities from COMDT to the CEUs, the pilot use of unprecedented asset sale legislation, productive partnering with GSA, and improved shore facility capital asset management.  Efforts crucial to new era of capital asset divestiture.

Instrumental leadership role in planning and implementing the Commandant's Streamlining decisions was key to the success of the entire Streamlining initiative. Orchestrated relocation efforts that provided operational command, control, and logistics support to nearly two-thirds of the Coast Guard.  Displayed unparalleled ability to focus on the big picture and delegate effectively to empowered subordinates.  Harnessed group energy and channeled individual agendas toward common goals, with phenomenal success. 
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