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SECTOR DELAWARE BAY INSTRUCTION 3123.1

SUBI: SECTOR DELAWARE BAY “SPIRIT OF CG-36500” AWARD

Ref:  (a) Boat Operations and Training (BOAT) Manual, Volume I, COMDTINST M16114.32

1.

PURPOSE: To informally recognize Sector Delaware Bay’s Small Boat Station command
cadre for their commitment and dedication to safe and effective boat operations by getting
underway and practicing hands on leadérship with their unit’s boat crews. It has been
recognized throughout the Coast Guard that the single greatest predictor of unit success is the
underway hours of the Station’s command cadre. Consistent with this finding, I have
established a goal of 20 underway hours per month for each member of a unit’s command
cadre.

2. ACTION: The Chief of Response and the Incident Management Branch shall ensure
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compliance with the provisions of this instruction.

DIRECTIVES AFFECTED: GRUACINST 3123 is hereby cancelled.

ENVIRONMENTAL ASPECTS AND IMPACT CONSIDERATIONS: Environmental
considerations were examined in the development of this Instruction and have been
determined to be not applicable.

FORMS/REPORTS: AOPS underway hours report.

DISCUSSION: This instruction creates the Sector Delaware Bay “Spirit of CG-365007
award, drawing on the legacy of a historic rescue in February 1952, in which a crew led by
their OIC rescued 32 sailors off the SS Pendleton off Cape Cod, MA. The award has been
established to recognize the small boat station command cadre with the highest combined
underway hours for the previous six-month currency cycle. The unit’s Commanding
Officer/Officer in Charge, the unit’s Executive Petty Officer, and the unit’s Engineering
Petty Officer’s total underway hours will be combined for all boat types to establish the
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unit’s total hours. To be eligible, each member of the command cadre must maintain
currency requirements detailed in reference (a).

. PROCEDURE: This award will be given out two times per calendar year, following the end
of the six-month currency cycle in January and again in July. The total underway hours will
be compiled from the AOPS/TMT program to determine the totals for each unit’s command
cadre members. The command with the highest number of combined underway hours will be
the “Spirit of CG-36500” award recipient for that currency cycle. A trophy will be engraved
with the command’s name, number of combined underway hours, and the currency cycle
dates for which they have earned the title. The trophy will be presented by the Sector
Commander or a designated representative during a unit visit and will be available for
commands to display at their respective units during the subsequent six month period. The
goal of this program is to promote safe and effective small boat operations throughout Sector
Delaware Bay by recognizing the benefits of gtrong command engagement.

v/

D.L. SCOTT



