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The mission of the COMPASS Program is to deploy Active Duty, Reserve, Civilian, and Auxiliary volunteers into their communities to conduct outreach events that increase Americas understanding and awareness of the Coast Guard. 

COMPASS Diversity Outreach team

Monthly Report ~ December 2006
COMPASS CHECK
· COMPASS is measured by the awareness we build in communities nation wide.  In order to measure this COMPASS must look at awareness in terms of VISIBILITY, IMAGE, and RELATIONSHIPS.
VISIBILITY
DURING THE MONTH Of DECEMBER, COMPASS conducted 15 outreach events, Reaching 501 people in 7 states across the nation.
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This brings our fiscal year 07 totals to 46 outreach events, Reaching 6020 americans in 16 states across the nation.
The following graphs highlight this information in terms of ethnicity and gender.
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 Ethnicity Statistics
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Image  
1. COMPASS represented the Coast Guard at a Military Academy Night in Cypress, TX.  Military Academy Night is an event designed to give 200+ students from the Cypress-Fairbanks school district an opportunity to interact with officers from different services in an effort to help them understand what life in each service is like.

2. COMPASS partnered with Florida International University and the Gear Up Express Program to mentor 28 students from local high schools in Miami, FL. During the event, COMPASS was successful in educating students on everything from college preparation to Coast Guard missions and scholarship opportunities.  
3. COMPASS gave a presentation on Coast Guard Operations to 30 community leaders at a Yacht Club in St. Petersburg, FL. Those in attendance now know what the Coast Guard is doing in their local community, and nation wide.       

4. COMPASS marched in a parade during the FT Buchanan Tree Lighting Ceremony in Bayamon, Puerto Rico. After the parade, COMPASS spoke to 20 attendees about the Coast Guard and the Coast Guard Auxiliary. 

5. COMPASS members from Station Rochester sponsored a Christmas Tree Decorating event with 15 students from Webster Elementary School in Rochester NY.  This has been an annual event for 6 years and each year the children become more involved and interested in the Coast Guard. 

6. COMPASS gave a presentation on the Coast Guard to 32 grade school students from Pleasant Hill Elementary School in Pleasant Hill, CA. COMPASS used real life stories and personal experiences to explain the roles and responsibilities of the Coast Guard to the students in attendance. 

7. COMPASS gave a presentation on Polar Operations to 30 high school students from College Park High School in Pleasant Hill, CA. COMPASS used pictures they took while onboard CGC Healy to explain the Coast Guard’s Arctic and Antarctic science missions. 
8. COMPASS members from Station Saginaw River gave a tour to school children in Essexville, MI. At the end of the tour, the children were given the opportunity to ask questions of several members of the crew.
9. COMPASS gave a presentation on Coast Guard boating info to 20 members of the local community at a Moose Lodge in Drummond Island, MI.  At the end of the presentation COMPASS took time to answer questions from the community audience.
Image (continued)  
10. COMPASS attended the Virginia Tech Coast Guard Association’s final meeting of the semester in Blacksburg, VA.  During the meeting senior members presented new members with their uniform cords, signifying official membership to the VTCGA.  Following the presentation, members discussed plans for next semester, which will include presentations from officers from several career paths.    

11. COMPASS interviewed 2 Coast Guard Academy applicants from San Antonio TX. These applicants went on to become finalists for admission to the Academy in 2008.     

RELATIONSHIPS
1. COMPASS strengthened its relationship with recruiting offices in San Antonio TX, and Mobile AL.  
2. COMPASS established a presence with several Coast Guard units throughout Puerto Rico by giving presentations on the COMPASS Program to influencers throughout the region. 
3. COMPASS strengthened its relationship with the Outreach Manager, CGRC, and CG-1212 by working very closely to coordinate several upcoming joint outreach initiatives, such as the East Coast Asian American Student Union Conference at Yale University and the Black Engineer of the Year Award Conference in Baltimore, MD. (COMPASS members are invited to attend either of these events. Contact the manager for more info.)
4. COMPASS strengthened its relationship with students from B.C. Raines High School in Mobile, AL.  COMPASS celebrated Christmas with the students and spent time planning several Spring Semester Field Trips, which will include a tour of Aviation Training Command Mobile, and Small Boat Station Dauphin Island.    

5. COMPASS established a relationship with a high school teacher in Caguas, Puerto Rico. This teacher is enthusiastic about the Coast Guard and is interested in having COMPASS visit her students on a regular basis in 2007. 
COMPASS check
1. This month COMPASS conducted 99 hours of Outreach. The following graph displays which COMPASS members were active during December:
[image: image5.emf]December 2006

2

3

8

7

3

2

4

2

4 4

7

8

15

30

PO Dennis O'Halloran

PO Joanne Cloud LT Luis Parrales

LTJG Sara Young

Mr. William Rosenberg

Mr. John Locke

LT Brook Sherman LT Sharmine Jones LTJG Catherine Carabine

Mr. Alejandro Alvelo

Mrs. Windy Ortega

Mr. Raul Hinojosa

LTJG Antonio Donis

Mrs. Donna Walker-Ross

Hours Conducting Outreach


COMPASS Calibration

1. COMPASS plans on assisting CGRC in their nationwide career fairs, information sessions, and outreach events. The latest draft of CGRC’s recruiting events schedule has been posted on the COMPASS website and is available to all members. 
2. COMPASS plans on working more closely with the Public Affairs Specialist in charge of the Washington D.C. Speakers Bureau (a group of Coast Guard volunteers that participate in daily, weekly, and monthly public speaking events in the metro D.C. area).  The COMPASS manager has been added to the speaker’s bureau distribution list and will post outreach opportunities on our website as they come up. Currently, there is one item posted. It is asking for volunteers to help with several school visits in the Maryland area. Contact the manager if you want to participate.    
3. COMPASS continues to work with CG-1325, the Coast Guard’s E-learning division, in an effort to develop an online training program for COMPASS members. If you are interested in being part of the research and development team for this initiative contact the manager.  
by LTJG Antonio donis
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