SUBJ: TQC TRNG ADVISORY 01-04

A. CUTTER TRNG AND QUALIFICATION MANUAL, COMDTINST M3502.4F

B. MSST MASTER TRNG LIST

C. PSU MASTER TRNG LIST

D. LORSTA MASTER TRNG LIST

E. FY04 CLASS A & C SCHOOL SCHEDULE FOR COAST GUARD RESIDENT AND

EXPORTABLE TRNG COURSES, COMDTNOTE 1540

1. ASSIGNMENT YEAR 04 IS APPROACHING. THIS IS A GOOD TIME TO REMIND

TO ALL HANDS ON PRE-ARRIVAL TRNG ISSUES. COMMANDS OF AND SERVICE

MEMBERS WHO ANTICIPATE OR RECEIVE ORDERS TO A CUTTER, MSST, PSU, OR

LORAN STATION SHOULD REVIEW REFS A-D FOR THE PRE-ARRIVAL TRNG

REQUIRED BY THE POSITION TO WHICH THEY ARE ASSIGNED.  CG PERSCOM

(EPM) IS ASSIGNING PERSONNEL EARLIER THAN IN PREVIOUS YEARS IN AN

EFFORT TO MAXIMIZE THE PRE-ARRIVAL TRNG WINDOW OF OPPORTUNITY AND

IMPROVE FLEXIBILITY FOR THE OUTGOING/INCOMING COMMANDS.

2. IRT FIELD REQUESTS TO IMPROVE THE AVAILABILITY OF INDIVIDUAL

TRNG INFORMATION IN DIRECT ACCESS, UNIT TRNG COORDINATORS ARE NOW

ABLE TO VIEW A TRNG SUMMARY FOR ANY INDIVIDUAL AND EVERY MEMBER HAS

ACCESS TO VIEW THEIR OWN TRNG SUMMARY AS DESCRIBED BELOW.

PREVIOUSLY, TRNG COORDINATORS COULD ONLY ACCESS UPDATED INFORMATION

BY DOWNLOADING BATCH INFORMATION ABOUT ALL PERSONNEL AT THEIR

COMMANDS VIA THE DEPARTMENT TRNG QUERY-THIS WAS CUMBERSOME FOR

LARGE AND OR DEPLOYED UNITS.

A. TQC WILL USE THE FOLLOWING PROCESS. ONCE THE PRE-ARRIVAL TRNG

SCHEDULE HAS BEEN FORMULATED FOR A MEMBER, TQC WILL ISSUE A MESSAGE

TO THE DEPARTING AND RECEIVING UNITS THAT WILL REPEAT THE

INSTRUCTIONS FOR ACCESSING TRNG INFORMATION IN DIRECT ACCESS.

B. TRNG COORDINATORS CAN VIEW THE TRNG SUMMARY OF ANY MEMBER VIA

THE FOLLOWING PATH IN DIRECT ACCESS: HOME>SELF SERVICE>SELF SERVICE

FOR COMMANDS>USE>STUDENT TRNG SUMMARY.

C. MEMBERS CAN VIEW THEIR OWN TRNG SUMMARY VIA THE FOLLOWING PATH

IN DIRECT ACCESS: HOME>SELF SERVICE>EMPLOYEE>VIEW>MEMBER

INFORMATION>CLICK SEARCH>CLICK TRNG SUMMARY TAB.

D. THE TRNG SUMMARY LISTS THE COURSE STATUS OF ALL COURSES THE

MEMBER IS ENROLLED IN, REQUESTING, HAS COMPLETED, ETC. THE COURSE

NUMBER, TITLE, SESSION NUMBER, START AND END DATE, AND STATUS ARE

LISTED IN A PRINTABLE FORMAT. IT IS IMPERATIVE THAT YOU CLICK THE

EXPAND TAB WHICH IS A YELLOW TAB WITH A BLACK ARROW AT THE TOP OF

THE SUMMARY, OR THE STATUS TAB, IN ORDER TO SEE THE STATUS OF THE

TRNG. CHECKING THE TRNG STATUS IS THE KEY TO UNDERSTANDING THE TRNG

SUMMARY. THESE COURSE STATUS DEFINITIONS APPLY:

1) ENROLLED: SESSION SLATE FINALIZED. MEMBER IS ASSIGNED TO A

COURSE AND SESSION. ORDERS WILL BE ISSUED 6-8 WEEKS PRIOR TO THE

START DATE OF THE SESSION.

2) SESSION WAIT: MEMBER IS ASSIGNED TO A SESSION. ORDERS HAVE NOT

BEEN ISSUED PENDING FINAL APPROVAL OF SESSION ROSTER.

3) COURSE WAIT: MEMBER ASSIGNED A COURSE, BUT SESSION CURRENTLY

UNAVAILABLE DUE TO HIGH STUDENT THROUGHPUT OR NO SESSIONS

SCHEDULED.

4) COURSE WTPIPE: TRNG IS REQUIRED PRE-ARRIVAL FOR MEMBER ENROUTE

TO SHIP/MSST/PSU/LORAN STATION. MEMBER IS ASSIGNED TO THIS COURSE,

BUT SESSION IS CURRENTLY UNAVAILABLE.  MEMBER WILL BE ENTERED INTO

A SESSION AT EARIEST OPPORTUNITY.

5) CANCELLED: PREVIOUSLY ISSUED ORDERS OR TRNG REQUEST CANCELLED.

CONTACT TQC.

6) REQUEST: THIS IS A DIRECT ACCESS SYSTEM CHECK DESIGNED FOR TRNG

COORDINATORS. IT INDICATES THAT THE ELECTRONIC TRNG REQUEST HAS

BEEN RECEIVED BY THE SYSTEM. TQC HAS NOT TAKEN ACTION WITH IT. WHEN

TQC TAKES ACTION ON THE REQUEST ONE OF THE OTHER STATUSES WILL

APPEAR.

7) COMPLETED: SELF-EXPLANATORY.

8) NO SHOW:  STUDENT WITH ORDERS TO SESSION DID NOT SHOW AT TRACEN.

ORDERS WILL BE CANCELLED.  RESUBMIT TRNG REQUEST.

3. DIRECT ACCESS TRNG ADMIN:

A. REF E IS LOCATED ON THE TQC WEBSITE IN ITS ENTIRETY.

B. DEPARTMENT TRNG QUERY: UNIT TRNG COORDINATORS CAN USE THIS QUERY

TO FIND A LIST OF ALL THEIR MEMBERS TRNG HISTORY AS WELL AS THE

STATUS OF REQUESTED TRNG. THIS REPORT RETURNS A DOCUMENT THAT CAN

BE EXPORTED TO MICROSOFT EXCEL FOR SORTING PURPOSES. STEP-BY-STEP

DIRECTIONS ARE AVAILABLE IN THE HOW TO GUIDE PORTION OF THE TQC

WEBSITE.

C. ELECTRONIC TRNG REQUESTS (ETR): THE POPULARITY AND USE OF THE

ETR IS RISING. UNIT TRNG COORDINATORS CAN FIND CURRENT INFORMATION

INCLUDING USER GUIDANCE AT THE TQC WEBSITE. EXTREMELY

IMPORTANT-PLEASE REMEMBER TO LIST SECOND AND THIRD CHOICE DATES IN

THE COMMENTS SECTION OF THE ETR. AFTER THE THIRD DATE HAS PASSED,

TQC WILL REMOVE THE REQUEST FROM THE SYSTEM TO ALLOW UNITS TO RENEW

REQUESTS.

D. IT IS IMPERATIVE UNIT ADMIN PERSONNEL CHECK THE AIRPORT PANEL

FREQUENTLY TO ENSURE VALUABLE TRNG OPPORTUNITIES ARE NOT MISSED.

ATTENTION TO AIRPORT TERMINALS WILL GREATLY REDUCE LOST TRNG DUE TO

LACK OF AWARENESS.

E. WHEN ORDERS ARE ISSUED, AN EMAIL IS AUTOMATICALLY SENT TO THE

MEMBER RECEIVING ORDERS.  TO ENSURE RECEIPT OF ORDERS THROUGH E-

MAIL, MEMBERS MUST ENSURE THEIR EMAIL ADDRESSES LISTED IN DIRECT

ACCESS IS CORRECT. MEMBERS CAN UPDATE DIRECT ACCESS EMAIL ADDRESSES

USING THE FOLLOWING PATH: HOME/SELFSERVICE/EMPLOYEE/VIEW/PERSONAL

INFORMATION. MBRS ARE REMINDED TO CONTACT THEIR UNIT ADMIN

PERSONNEL FOR ORDER AUTHENTICATION/APPROVAL WHEN ORDERS ARE

PERSONNEL FOR ORDER AUTHENTICATION/APPROVAL WHEN ORDERS ARE

RECEIVED VIA E-MAIL.

F. WEBSITE: THE TQC WEBSITE WILL REFLECT THE LATEST CHANGES TO

CLASS A AND C SCHOOL SCHEDULES AND OTHER PERTINENT TRNG

INFORMATION. ALL UNIT TRNG COORDINATORS SHOULD TAKE ADVANTAGE

OF THE INFORMATION THE WEBSITE HAS TO OFFER. IF YOU ARE LOOKING FOR

SOMETHING SPECIFIC THAT YOU CANNOT FIND, E-MAIL US FROM OUR WEBSITE

AND WE WILL ASSIST YOU. WE ARE DEDICATED TO IMPROVING THE TOOLS

AVAILABLE FOR UNIT TRNG COORDINATORS TO COMPLETE THEIR JOBS.

G. WE NEED YOUR FEEDBACK. PERSMAN, ARTICLE 4.6.20.A.3, AUTHORIZES

THE USE OF DIRECT ACCESS ORDERS FOR TRAVEL AS DELIVERED AND PRINTED

OFF THE AIRPORT TERMINAL AS LONG AS THEY ARE PROPERLY AUTHENTICATED

AND ENDORSED. WE ARE AWARE THAT MANY UNIT YN'S RETYPE THE ORDERS

DUE TO MISGIVINGS ABOUT THE DIRECT ACCESS PRODUCT. PLEASE PROVIDE

TQC (DMALY(AT)TQC.USCG.MIL) WITH FEEDBACK IF ORDERS ARE RECEIVED

THAT ARE NOT WRITTEN WELL ENOUGH TO CONDUCT TRAVEL.

4. GENERAL INFO FOR XO/XPO'S:

A. MLE BOARDING OFFICER SCHOOL. ANYWHERE FROM 3-6 CG MEMBERS PER

SESSION ARE RETURNED TO THEIR UNITS BECAUSE THEY CANNOT MEET THE

PHYSICAL FITNESS STANDARDS OUTLINED IN THE BOARDING OFFICER PQS.

THIS IS A SUBSTANTIAL LOSS NOT ONLY IN TERMS OF MONEY, BUT MORE

IMPORTANTLY THE TRNG QUOTA. THIS COURSE IS THE SINGLE LARGEST

REQUESTED COURSE WITH THE LONGEST BACKLOG OF REQUESTS. PLEASE

ENSURE YOUR PEOPLE MEET ALL PREREQS FOR THIS COURSE-IT'S NOT ONLY A

REQUIREMENT IT'S IN THE BEST INTEREST OF THE SERVICE.

B. CPO ACADEMY: WE RECOMMEND COMMANDS ACTIVELY PURSUE SCHEDULING

THIS IMPORTANT COURSE FOR THEIR CHIEF PETTY OFFICERS. THIS COURSE

ENDURES THE HIGHEST TURNOVER OF ANY COURSE TQC SCHEDULES.  THAT IS,

FROM THE TIME TQC ISSUES ORDERS TO THE TIME THE COURSE CONVENES,

THERE IS ON AVERAGE 50 PERCENT TURNOVER BEFORE THE SESSION

CONVENES. WE HAVE NOTICED THE UNITS WHICH HAVE THE MOST SUCCESS IN

TERMS OF GETTING THEIR CPO'S TO THE ACADEMY ARE THOSE AT WHICH THE

COMMAND AND THE CHIEFS MESS PLAN TOGETHER.

C. REF A, TABLE 3-23. THIS TABLE LISTS ALL THE NON-BILLET SPECIFIC

TRNG REQUIRED ON CUTTERS, SUCH AS BO, BTM, UNIT SAFETY COORDINATOR

AND MANY MORE. THIS GUIDANCE SHOULD BE USED WHEN FORMULATING THE

TRNG NEEDS ANALYSIS PARAGRAPH OF THE TRNG REQUEST FOR THE COURSES

LISTED ON THE TABLE.

D. REQUESTS FOR WAIVERS OF PRE-ARRIVAL TRNG MUST BE SUBMITTED VIA

MESSAGE TO THE PROGRAM MANAGER LISTED IN REF A INFO TQC.

WE REALIZE THAT SHIP-TO-SHIP TRANSFERS ARE PROBLEMATIC FOR

PRE-ARRIVAL TRNG.  PLEASE WORK WITH US TO PROPERLY PREPARE OUR

MEMBERS FOR THEIR NEXT AFLOAT ASSIGNMENTS.

5. TQC POC IS LCDR MEESE OR LTJG K. FERTIG AT 757-366-6581.

6. INTERNET RELEASE AUTHORIZED.
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