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Site Selection and Installation Planning Process- Top Level Overview
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Contractor

Non-Planning Preparation- Required prior to
Planning Tasks

Discuss and validate as required
Subcontracts:

- Subcontractor SOWs signed
Program Management

- Project/Task Order Opened

- Proposal Performance/Cost Targets

- Tailored Section/Sector Requirements
Engineering Management

- Staff assigned

- Resources allocated

- Budget allocated

Planning Preparation- Required prior to Planning
Tasks

Discuss/validate as required
- Planning process maps
- Planning Schedule
- Roles & Responsibilities
- Database Maintenance T

- LAN maintenance

- Forms: J.11/12/13/14/15/26

Discuss/Validate
Forms

USCG

J.11

J12 ]

J.13
J.14
J.15
J.26

Provide Frequency J

Plan

SOW Section: J.5 Receive and Transmit

Coverage Requirements
Supplemental Tower Site Information

Non-Planning Preparation- Required prior to Planning
Tasks

Discuss and Validate as required

- Proposal Performance/Cost Targets

- Tailored Section/Sector Requirements
- Staff assigned

- Roles and Responsibilities

- Antenna Site Selection Guidelines

Meeting 1
Sector Planning
Kickoff
Deliverables
CDRL 2.2.1.3.1

Presentation: Action
Items
Cost, Schedule,

Performance

Perform Initial
Candidate Site
> Selection

—p (Desktop)
Assessment

f

Complete

Preliminary
Coverage
Assessment

Coverage
adequate?

Complete Desktop
Assessment of

4

YES

Shelter Space and
Network
Connectivity

Shelter Space and

Adequate?

YES

Network Connectivity

Summary of Analysis

forward for further
study.

NO

PSS Site Selection
Desktop Analysis
Report
CDRL 2.2.1.3.2

and Sites to be carried

>

Gather
Information on
Govt' towers and
Property as
requested

.

Meeting 2
Desktop Analysis
and Pre-Screen
Survey Candidate
PSS Site Review
Deliverables
CDRL 2.2.1.3.3
(Sector basis—
may be multiple
sectors addressed
in one meeting)

Meeting 2
Presentation
(includes
Survey
Schedule) and
Action ltems
Cost,
Schedule,
Performance

w

YES— >

Are some sites
suitable for NAIS

NAIS
Integration
ites Proces

Pre-Screen Survey and
Proposed PSS Site

Rankings Report
CDRL 2.2.1.3.4

integration?

NO_ >

Conduct Screening
Survey for Non-Integration

Sites

Personnel

-Contractor Team Lead
-Representatives from:

-Environmental
-RF/IM

-USCG

-Network Connectivity

Meeting 3

Screen Survey

Field Notes
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Meeting 4
Post Meetlng 3 Documentatlon, CDRL 2.2.1.3.6 Preliminary RFF Pre_sentatlon,
. -Meeting 3 Presentation . Action Items
B IR -Action Items Information Form Cost, Schedule i
Site Preliminary e roh Ring Site Ranki (if requested) Peif ' Detailed PSS Site Meeting 5
Data Meeting 3: Post ->earch Ring site Ranxings . cloance Survey Report Presentation,
-Assessments of remaining sites including CDRL 2.2.1.3.8 Action Items,

Contractor

USCG

Pre-Screen Survey
Review
Deliverables
CDRL 2.2.1.3.5
(Sector basis)

Decision Point—
How Many sites of
each type (NAIS
Integration,
Collocation, New
Build) will be
required for each
Sector?

Decision Point-
Which collocation
sites require early
work for the
following:

Structural (colo),

Inter-Modulation
(desktop),

FAA (new build or
tower extension)

Environmental
(risk assessment)

Real Property
assessment

All Site Types:
Preliminary
Network
Connectivity
(What's available
and where are the
connection
points?)

Some NAIS
Collocation Sites
to be used?

All other sites

Identify new
builds and/or
schedule risk sites

key factors driving site selection (structural, IM environmental, leasing)
'»| Site action plan
Reduced list of candidate sites
Cost, Schedule, Performance

Identify cost and schedule risks

Return to NAIS

Post Meeting 3
Documentation
CDRL 2.2.1.3.6

Integration Sites
Process for those
sites only

YES—

-

Work Plans--
Order as
required:
Structural
FAA

Early IM -
Early
Environmental/
Cultural
Resource Risk
Assessment

Network
Connectivity

A

USCG delivers

4> LN

frequencies

Begin working
schedule risk sites

Down-select Sites for Full

Survey

Key Factors-
Structural
IM
Environmental
Leasing
Network Connectivity

Key
Factor

OK

Not
OK

Leasability
Assessment

Work Site Action Plans

May include but not limited
to Contacts and inquiries

with other USCG or Gvmnt

agencies and Preliminary

lease discussions with site
owners

Network
Connectivity
Output from

Page 5

Further Research

Meeting 4: Pre-
Detailed PSS Site
Survey Review
Deliverables
CDRL 2.2.1.3.7
(Sector basis)

Perform Full Site
Surveys —
(Sector)

Perform Initial Document
Reviews:

Floorplan

Shelter Modifications
Other Modifications
Network Connectivity
Tower elevation
Compound Drawing
Floorplan (Existing
facilities only)
Responsibility Matrix
Collocation Application
Connectivity Backhaul
(GFI)

|

Comms drop

» locations

Network
Connectivity
Solution from

Page 7

Meeting 5: Post-
Detailed PSS Site
Survey Review
Deliverables
CDRL 2.2.1.3.9
(Sector basis)

Primary site
identification

Site Rankings
Cost, Schedule,
Performance

\/\

Post
Meeting 5
Activities

A

YES

COTR
Concurrence

Work Issues

IR

.| Freq

Initiate Environmental
Compliance and

“» Leasing Activities as

documentation
permits
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Contractor

Post-
Meeting 5

Activities

Tower Owner
Requires IM for
structural?

YES

!

Request OK to
send Frequency
data

Post Meeting 5
Documentation
CDRL 2.2.1.3.10
For Collocation Sites:

Complete Drawing Revisions
& reviews [Site, Tower,
Building (existing)]
Complete ROM Pricing and
Schedule
Complete final IM
Complete:
J.13-Environmental Site
Assessment Checklist
J.14-Site Identification
Information Checklist (Real
Property)
J.15-Frequency
Authorization Request
J.12-Collocation Application
J.11-FAA Form 7460
J.26-Network Connectivity
Agreement Data
Collection Form
Complete Phase | EDDA
Complete final Structural,
final Wind Load Assessment

For NAIS Integration Sites:
Complete Drawing Revisions
& reviews [Site, Tower,
Building (existing)]
Complete ROM Pricing and
Schedule
J.13-Environmental Site
Assessment Checklist
J.14-Site Identification
Information Checklist (Real
Property)—if lease mod
required

USCG

Give OK to send
Frequency data

Freq N

CG Delivers
Frequencies

Identify Misc. docs
| &when to turn on

(Phase Il EDDA,
etc)

Meeting 6 Final

PSS Site Selection

Review and
Deliverables
CDRL 2.2.1.3.12
(Site)

Meeting 6 Presentation,
Action ltems

CDRL
Documentation —
Package Check

A

Update Project
Schedule
(monthly)

4

YES

Complete TSR/SR

Final Sector Plan
Submit
Documentation
(Site)

Sector PSS Site Selection Report

CDRL 2.2.1.3.13

Final:

IM Study/documentation

J.13-Environmental Site Assessment Checklist

J.14-Site Identification Information Checklist (Real Property)
J.15-Frequency Authorization Request

J.12-Collocation Application

J.11-FAA Form 7460

J.26-Network Connectivity Agreement Data Collection Form
Phase | EDDA

Structural and Wind Load Assessment

) Geotechnical Study (USCG-owned new-build towers only)

Expected Coverage Plot (Plot, Parameters)
Responsibility Matrix

Document Checklist

GFI/GFE Table

Implementation Cost/Schedule

Note: Final versions of all of the documentation for all of the
selected and alternative sites (as agreed in Meetings 4 and 5
must be included in this final package).

All Sites
Complete?

Site Planning
Complete

NO YES

Finish Sector
Sites in
process

/ Sector Site
> Selection <

NOTE: Problematic sites
may take approx 6
months to complete
Planning

Further Research

A

4

for Network

Connectivity

Y YES A

OneNet WAN,
CGDN+ WAN, Or

Complete Special
Authorization to

OneNet VSAT to be Connect to
used? OneNet/CGDN+
A

NO

;

Complete Circuit
Order

COTR
Concurrence

60-90 days for
lease and final
environmental
compliance
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Contractor

No

tower on leased

property?

USCG

Generate site location and
site layout requirements —
».| New tower Documentation
CDRL 2.2.1.3.11.3

\/\

Return to
Post Meeting
3 Process

Supply lease
template

A

Review List of
Interested Tower
Builders

A

|

Send requirements
and lease template

to3“Party |

Builders for
Proposal

Review
proposals for
technical
compliance
and Select
Builder

Select Tower
Builder

Finalize Lease

3" party Bulider

Generate
Response and
send to USCG
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Identify existing

YES— P

Present Options in

the J-26, in
Meeting 1

A

0 Wor
Site Action

To Comms
Drop
Locations on
Page 2

B Netwo_rk_ connection(s) [One Are any of the
5] Connectivity Net WAN, CGDN+ previous connection Plans Page
9 WAN, OneNet types available?
= VSAT]
(@]
O
NO Work Site Action
Consider other Plan for Network
y options such as Connectivity
Microwave, POTS Solution (post
meeting 3 activity)
4
NO
Y
se OneNet WAN;,
CGDN+ WAN, or
OneNet VSAT or other
approved option
O
O
(7))
o Yes
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Contractor

Perform Initial Document
Reviews:

Original Site Surveys
As-Builts

Complete Preliminary
Analysis for:

Shelter Floorplan/
Available Space
Network Connectivity
Power

Shelter Modifications
Other Modifications

Complete CDRLs:
2.2.1.31,2213.2,
2.2.1.3.3,and 2.2.1.3.4

NAIS
Integration
ite Proces:

Meeting 3
CDRL
2.2.1.35

Output from Meeting 3
for NAIS Integration
Sites

Skip to Post
Meeting 4 Full Site
Surveys for all
NAIS integration
sites. CDRL
2.2.1.3.8
If entire Sector is
comprised of NAIS
integration sites,
Meeting 4 can be
combined with
Meeting 3 and
held at the normal
meeting 3 time. If
the Sector
contains either
collocations or
new builds in
addition to NAIS
integration sites,
Meeting 4 will be
required to
address only those
sites.

Combine Meeting
5 and 6 for NAIS
integration sites

| and hold meeting

at regular Meeting
5 time.
CDRLs 2.2.1.3.9
and 2.2.1.3.12

FUI P\IIAHS Hlltcylﬂtiull S;tca, CDRL 221313
includes:

Complete Complete Drawing Revisions & reviews
[Site, Tower, Building (existing)]
Complete ROM Pricing and Schedule
J.13-Environmental Site Assessment Checklist
J.14-Site Identification Information Checklist (Real
Property)—if lease mod required
J.15-Frequency Authorization Request
J.26-Network Connectivity Agreement Data
Collection Form

This polygon Connects to Meeting 6 data
requirements and to Final Sector
Documentation on Page 3




Key to Flowchart Shapes and Colors

Documents:

Blue- communicated as part of the process.
Yellow- required prior to process.

Green- CDRL formal submittal

Orange- GFlI

Off page Reference
Joins another page at a location with
the same shape, color, and name.

Process Box

Action or activity to be completed by
individual or groups spanned by the box.
Process Boxes spanning responsibility
bands are completed jointly.

Further Research

Additional work required to solve problem or
answer question. May need to return to an
earlier phase in the process to complete. Final
decision on work required or where to restart in
the process made by the USCG.

Process End Point

Meeting or Process Preparation Box
Activities to be completed before initiating a
process or attending a meeting that do not
fall within the scope of a defined Process
Box.

Same-Page Reference

Joins another location on the same page at
the location with the same shape, color, and
name.

Decision

Question that must be answered or Decision
that must be made before process can
continue.

Predefined Process

Typically, regulatory-driven process
required to complete planning at a specific
site such as NEPA, Clean Water Act
Section 404 Permitting, etc. May also refer
to sites affected by “further research”
requirements identified earlier in the flow
chart—ultimately the definition is site-
specific.
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