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1. THIS IS A COORDINATED LANTAREA/MLC LANT MSG. DUE TO

ORGANIZATIONAL CHANGES OVER THE LAST FIVE YEARS, CURRENT GUIDANCE

PROVIDED IN REFS A AND B FOR TEMPORARY PERSONNEL STAFFING ARE IN

NEED OF REVISION. UNTIL OFFICIAL GUIDANCE HAS BEEN PROMULGATED,

THIS MESSAGE SHALL BE USED AS INTERIM GUIDANCE FOR ALL COMMANDS

GEOGRAPHICALLY LOCATED WITHIN THE LANTAREA AOR TO OBTAIN PERSONNEL

SUPPORT TO MEET TEMPORARY SURGE, OR CONTINGENCY REQUIREMENTS. THIS

MSG WILL CLARIFY THE PROCESS FOR REQUESTING AND APPROVING PERSONNEL

SUPPORT, AND THE ROLES AND RESPONSIBILITIES FOR SOURCING THE

REQUEST FROM INITIATION UNTIL THE MEMBER IS RELEASED FROM DUTY AND

RETURNED TO HIS/HER PARENT UNIT. HOWEVER, THIS MESSAGE DOES NOT

CREATE OR ELIMINATE EXISTING PROCEDURES FOR OBTAINING FUNDING

(INCLUDING COSTS ASSOCIATED WITH PERSONNEL), OR FOR OBTAINING

AUTHORITY FOR INVOLUNTARY RECALL OF RESERVE PERSONNEL, AS PER REF

C. NOTE: RESERVE TITLE 10 UTILIZATION ISO OPERATION IRAQI FREEDOM

(OIF) WILL NOT BE ADDRESSED IN THIS MSG. ALTHOUGH SIMILAR ON

SURFACE, IT HAS UNIQUE MANAGEMENT CHALLENGES THAT REQUIRE A

SUBSTANTIALLY DIFFERENT PROCESS. QUESTIONS FOR OIF TITLE 10 SHOULD

BE DIRECTED TO YOUR SERVICING ISC (PF).

2. TEMPORARY PERSONNEL SUPPORT CAN BE CATEGORIZED AS MISSION

CRITICAL/EXIGENT/SELDIR, OR NON-MISSION CRITICAL/VOLUNTARY

SOLICITATION. THESE REQUIREMENTS CAN BE FILLED WITH SHORT-

TERM/LONG-TERM ADSW-AC AND ACTIVE DUTY TDY. FOR THE SAKE OF

STANDARD INTERPRETATIONS, SHORT-TERM IS DEFINED AS ANY DUTY (TDY,

ADSW-AC/ADSW-RC, ADOT, ETC) THAT IS EQUAL TO 180 DAYS, OR LESS.

LONG-TERM IS DEFINED AS ANY DUTY THAT IS EQUAL TO 181 DAYS, OR

MORE. EITHER SHORT, OR LONG-TERM SUPPORT CAN BE FILLED BY ACTIVE,

RESERVE, CIVILIAN, AND AUXILIARY PERSONNEL. IF FILLED BY A

RESERVIST, ORDERS ARE TYPICALLY EITHER ADSW-AC (ISO ACTIVE

COMPONENT MISSION) OR ADSW-RC (ISO RESERVE COMPONENT MISSION). ALL

LONG-TERM ADSW-AC DUTY MUST BE MANAGED UNDER THE CEILINGS ALLOCATED

IN REF D. WHILE EACH PROGRAM MGR IN REF D MANAGES THEIR RESPECTIVE

FULL TIME EMPLOYMENT (FTE) ALLOCATION, ALL INDIVIDUAL ADSW-AC

ORDERS (EITHER SHORT OR LONG-TERM) MUST BE APPROVED BY THE

SERVICING ISC (PF) PER REF C.

3. AS DELEGATED IN REFS A AND B, MLC LANT (PF) AND SUBORDINATE ISC

(PF)S THROUGHOUT LANTAREA ARE THE DESIGNATED BROKERS IN STAFFING

SHORT AND LONG-TERM SURGES, CONTINGENCIES, AND SPECIAL WORKFORCE

REQUIREMENTS FOR ALL UNITS WITHIN THEIR AREA OF RESPONSIBILITY

(AOR). THE AOR FOR EACH ISC (PF) INCLUDES ALL DISTRICT, AREA, MLC

AND HEADQUARTERS UNITS RESIDING WITHIN THE GEOGRAPHICAL BOUNDARIES

SERVICED BY THE ISC EXCEPT LANTAREA CUTTERS. PER REF B, MLCA (PF)

IS THE DESIGNATED BROKER FOR STAFFING REQUESTS FROM LANTAREA

CUTTERS, AND SURGE OPERATIONS FOR WHICH REQUIREMENTS CANNOT BE

FILLED FROM WITHIN THE LOCAL ISC.

4. A DETERMINATION OF MISSION CRITICAL/EXIGENT ALLOWS FOR THE

ABILITY TO SELECT AND DIRECT PERSONNEL.

A. MISSION CRITICAL: IF A POSITIVE DETERMINATION IS MADE AND NO

AVAILABLE VOLUNTEER IS IDENTIFIED, THEN SELECT AND DIRECT ORDERS

WILL BE ISSUED.

B. NON-MISSION CRITICAL: IF THE TEMPORARY STAFFING REQUIREMENT IS

DETERMINED NOT TO BE MISSION CRITICAL OR EXIGENT, A VOLUNTARY

SOLICITATION WILL BE ISSUED.

5. INTRA-DISTRICT MISSION CRITICAL/EXIGENT DETERMINATIONS:

A. DISTRICT CUTTERS AND TEMPORARY SURGE PERSONNEL NEEDS WITHIN

ISC/DISTRICT AOR: MISSION CRITICAL/EXIGENT DETERMINATIONS FOR

DISTRICT LEVEL UNITS AND LOWER ARE COORDINATED BY THE ISC (PF),

WITH MISSION CRITICAL DETERMINATIONS MADE BY DISTRICT PROGRAM

MANAGERS. UNDER NORMAL CIRCUMSTANCES, ADDITIONAL PERSONNEL

REQUIREMENTS AT SHORE UNITS WILL NOT BE CONSIDERED MISSION

CRITICAL, HOWEVER, CONTINGENCIES OR EMERGENCIES CAN CREATE SPECIAL

CIRCUMSTANCES.

6. INTER-DISTRICT MISSION CRITICAL/EXIGENT DETERMINATIONS: PER REFS

A AND B, MLCA (PF) HAS THE AUTHORITY TO TASK OR SOLICIT EACH ISC IN

LANTAREA, AND ALSO TO REQUEST ASSISTANCE FROM MLC PAC TO FILL ALL

REQUESTS. EVERY EFFORT IS MADE TO FAIRLY DISTRIBUTE TASKINGS, IN

CONJUNCTION WITH TARGETING WHERE THE QUALIFIED PERSONNEL ARE BASED,

SO THAT IT DOES NOT DISPROPORTIONATELY BURDEN ANY PARTICULAR AOR.

A. AREA CUTTERS TEMPORARY PERSONNEL NEEDS: MISSION CRITICAL/EXIGENT

DETERMINATIONS ARE COORDINATED BY MLC LANT (PF), WITH MISSION

CRITICAL DETERMINATIONS MADE BY AREA PROGRAM MANAGER (AREC).

B. AREA SHORE UNITS TEMPORARY PERSONNEL NEEDS (MSST, PSU, TACLET,

ETC): MISSION CRITICAL/EXIGENT DETERMINATIONS ARE COORDINATED BY

MLC LANT (PF), WITH MISSION CRITICAL DETERMINATIONS MADE BY AREA

PROGRAM MANAGER.

C. HQ UNITS: MISSION CRITICAL/EXIGENT DETERMINATIONS ARE

COORDINATED BY ISC (PF) FOR HQ UNITS WITHIN THEIR AOR, WITH MISSION

CRITICAL DETERMINATIONS MADE BY HQ PROGRAM MANAGER.

D. INTERAGENCY REQUESTS: MISSION CRITICAL STATUS FOR INTERAGENCY

PERSONNEL REQUESTS (E.G. FEMA) FOR HURRICANES/TROPICAL STORMS OR

OTHER EMERGENCIES IS DETERMINED BY AREA IMT, OR, IF THAT IS NOT

POSSIBLE, AREA PROGRAM MANAGER OR MLC LANT (PF)/IMT/LCC.

7. PROCESS/PROCEDURES FOR REQUESTING TEMPORARY PERSONNEL SUPPORT:

A. OPERATIONAL AND SUPPORT UNIT COMMANDERS WHO ANTICIPATE A

CONTINGENCY, OPERATIONAL SURGE OR SHORT-TERM NEED FOR WHICH

ASSIGNED PERSONNEL ARE INSUFFICIENT, SHALL SUBMIT THEIR

REQUIREMENTS TO THEIR SERVICING ISC (PF). REQUESTS SHOULD INCLUDE,

AT A MINIMUM, THE NATURE OF THE SURGE REQUIREMENT, NUMBER AND TYPE

OF PERSONNEL NEEDED, SPECIAL SKILLS REQUIRED , SPECIFIC COMPETENCY

LISTED PER THE COMPETENCY MANUAL, ANTICIPATED DURATION OF THE NEED,

AND ANY POTENTIAL CANDIDATES THAT THEY HAVE PRE-SCREENED TO FILL

THE REQUIREMENT. A SAMPLE MESSAGE IS AVAILABLE IN ENCLOSURE 1 OF

REF B.

B. ALL REQUESTS SHALL BE SUBMITTED VIA CGMS TO THE SERVICING ISC

(PF)/(OR MLC (PF) FOR AREA CUTTER NEEDS) AND PROGRAM MANAGER AT

LEAST FOUR WEEKS PRIOR TO THE REQUIRED REPORTING DATE. EXCEPTIONS

TO THIS TIME LINE WILL BE MADE ON A CASE BY CASE BASIS; PROVIDED

ADEQUATE JUSTIFICATION IS GIVEN BY THE REQUESTING COMMAND. ISC (PF)

AND MLC (PF) WILL WORK WITH PROGRAM MANAGERS ON MISSION CRITICAL

DETERMINATIONS. IF MISSION CRITICAL/EXIGENT HAS BEEN DETERMINED BY

THE ISC AND DISTRICT, AREA, OR HQ PROGRAM MANAGER, THAT ISC SHALL

DIRECT THIS TASKING TO THEIR AOR. IF THE ISC IS UNABLE TO IDENTIFY

SUITABLE CANDIDATES FOR THE MISSION CRITICAL/EXIGENT REQUEST, THEY

SHALL SEND A MESSAGE TO MLC LANT (PF). MLC LANT (PF) WILL THEN RE-

DIRECT THIS TASKING TO ANOTHER ISC IN THE LANTAREA AOR.

8. PROCESS/PROCEDURES FOR SOURCING TEMPORARY PERSONNEL SUPPORT:

A. IN MEETING THE COMMANDERS REQUIREMENT, THE MLC/ISC (PF)

ORGANIZATION SHALL REVIEW PERSONNEL RESOURCES WITHIN THEIR AOR TO

DETERMINE OPTIMAL HUMAN RESOURCE MIX (ACTIVE, RESERVE, CIVILIAN OR

AUXILIARY) AND TYPE OF DUTY TO BEST MEET THE SURGE REQUIREMENT.

CONSIDERATION SHOULD BE GIVEN TO MISSION IMPACT, QUALIFICATIONS,

COSTS, AND AVAILABILITY. RESERVISTS AND AUXILIARISTS MAY BE USED AS

PRIMARY SURGE RESPONSE PERSONNEL OR MAY BACKFILL FOR DEPLOYED

ACTIVE DUTY MEMBERS OR TAD CIVILIANS. THIS EQUATES TO IDENTIFYING

THE BEST QUALIFIED PEOPLE AT THE MOST REASONABLE COST WITH THE

LEAST IMPACT ON MISSION ACCOMPLISHMENT.

B. WHEN ACTIVE DUTY OR SELRES VOLUNTEERS ARE DESIRED AND TIME

PERMITS, ISC (PF)S SHALL ADVERTISE REQUIREMENTS THROUGHOUT THEIR

AOR VIA THE APPROPRIATE MEDIA (E.G., MESSAGES, E-MAIL, WORLD WIDE

WEB POSTING, AND ISC NEWSLETTERS).

C. INTERESTED IRR MEMBERS SHALL BE GIVEN EQUAL OPPORTUNITY FOR

RATE-RELATED ADSW-AC ASSIGNMENTS WHEN EQUALLY QUALIFIED WITH SELRES

CANDIDATES. CGPC (RPM) MUST PROVIDE COMMAND APPROVAL TO RECALL IRR

MEMBERS. NO MEMBER OF THE IRR WILL BE APPROVED BY CGPC (RPM) UNLESS

THE MEMBER HAS ALREADY BEEN SELECTED TO FILL SOLICITATION.

D. IAW REF D, RETIREES MAY BE RECALLED TO ACTIVE DUTY WHEN THERE IS

A DOCU

MENTED SHORTAGE OF SPECIFIC SKILLS WITHIN THE READY RESERVE OR

ACTIVE DUTY FORCES; AND MUST BE APPROVED BY CGPC (OPM) FOR OFFICERS

AND CGPC (EPM) FOR ENLISTED MEMBERS. RETIRED MEMBERS MAY ONLY BE

INVOLUNTARILY ORDERED TO ACTIVE DUTY IN THE EVENT OF WAR OR

NATIONAL EMERGENCY; COMMANDS MAY ONLY REQUEST A RETIRED MEMBER IF

THE READY RESERVE FORCE IS INSUFFICIENT TO MEET RESERVE CALL-UP

REQUIREMENTS. UNDER NO CIRCUMSTANCES WILL RETIRED MEMBERS BE

EXTENDED IN ANY POSITION W/O EXHAUSTING ALL OTHER AVENUES FOR

SOURCING W/IN THE AD, SELRES, OR IRR.

9. MEMBER APPLICATIONS FOR SOLICITATIONS:

A. AD/RESERVE MEMBERS MAY APPLY BY COMPLETING THE ATTACHED ONLINE

APPLICATION FROM ANY CG STANDARD WORKSTATION (CGSW):

HTTP://WEBAPPS.MLCA.USCG.MIL/PDIV/FORCEOPS/VOLUNTEERS/DEFAULT.CFM.

MEMBERS WITHOUT CGSW ACCESS MAY EMAIL THEIR APPLICATION THROUGH

THEIR CHAIN OF COMMAND AND FORWARDED TO THE LOCAL SERVICING ISC

(PF):

ISC MIAMI:       BOB LARSON        BOB.LARSON@USCG.MIL

ISC BOSTON:      YNCM RUDOLPH      VINCENT.E.RUDOLPH@USCG.MIL

ISC CLEVELAND:   AIDALIS MILLS     AIDALIS.MILLS@USCG.MIL

ISC ST. LOUIS:   LINDA ROBINSON    LINDA.ROBINSON@USCG.MIL

ISC NEW ORLEANS: DR. BOB MCELMOYLE ROBERT.W.MCELMOYLE@USCG.MIL

ISC PORTSMOUTH:  YNC RAMIREZ       EDGARDO.RAMIREZ@USCG.MIL

B. THE REQUEST MUST INCLUDE THE FOLLOWING INFO IN E-MAIL

APPLICATIONS: NAME, EMPLID, RANK, STATUS AD/RES/AUX, GENDER,

CONTACT PHONE NUMBER (WORK AND HOME/CELL), PERMANENT UNIT, UNIT

POC, UNIT POC PHONE AND DESIRED DUTY BASED ON THE SOLICITATION MSG.

APPLICATION FILLED OUT WITH THE ONLINE APPLICATION WILL

AUTOMATICALLY FORWARD TO THE LOCAL ISC AND MLC STAFF. THESE

REQUESTS WILL BE SENT BACK TO THE UNIT FOR COMMAND APPROVAL.

APPROVAL BY COMMAND AND LOCAL SERVICING ISC PF SHOP IS REQUIRED.

10. PROCEDURES FOR PROCESSING TEMPORARY PERSONNEL SUPPORT:

A. ONCE A MEMBER IS IDENTIFIED AND ALL COMMANDS INVOLVED HAVE

APPROVED THE REQUEST, A MESSAGE WILL BE RELEASED FROM THE MLC/ISC

(PF) BRANCH TO THE MEMBER’S COMMAND REQUESTING ORDERS BE ISSUED.

DETAILED ORDER NOTES AND DIRECTIONS FOR THE SPO WILL BE PROVIDED TO

ENSURE THE CORRECT POLICY AND GUIDANCE IS FOLLOWED. FOR RESERVE

PERSONNEL, ORDERS SHALL BE FORWARDED TO THE MEMBER’S ISC (PF)

BRANCH FOR APPROVAL IN DIRECT ACCESS.

B. COMMANDS WHO WISH TO RETAIN A MEMBER PAST HIS/HER APPROVED

TERMINATION OF TDY/ADSW DATE SHALL COORDINATE AN EXTENSION WITH

THEIR SERVICING ISC (PF) BRANCH. THIS WILL PROVIDE AN OPPORTUNITY

TO REVIEW ADMINISTRATIVE REQUIREMENTS, ACCESS MANPOWER UTILIZATION

LEVELS, AND PROVIDE CONTINUITY WRT STAFF ROTATIONS.

11. ORDERS:  ALL ORDERS FOR RESERVE PERSONNEL SHALL HAVE AN END

DATE NO LATER THAN 30 SEP 07.  NO ORDERS SHALL CROSS FISCAL YEAR

BOUNDARIES W/OUT THE EXPLICIT APPROVAL FROM THE SERVICING ISC (PF),

OR MLC LANT (PF). THIS WILL ENSURE THAT THE FTE CAPS ARE MANAGED

ACCURATELY. MLC LANT/ISC WILL ENSURE ENTITLEMENT ISSUES ARE

ADDRESSED ON A CASE BY CASE BASIS, AS TO NOT DISADVANTAGE THE

MEMBER.

12. REPORTING: IN ACCORDANCE WITH PARA 6.B.3 OF REF B, ISC (PF)S

WILL PROVIDE QUARTERLY REPORTS TO MLCLANT (PF) ON THE NUMBER OF

PERSONNEL REQUESTS AND DISTRIBUTION OF PERSONNEL TASKING. FURTHER

GUIDANCE WILL BE SENT SEPCOR.

13. MLCA(PF) POC FOR PERSONNEL SUPPORT IS LCDR TOM FARRELL;

757-628-4505.

BT

