SOURCING ACTIVE DUTY SPECIAL WORK (ADSW) OR TDY
MISSION CRITICAL
Ref’s: 

A. CG RESERVE POLICY MANUAL COMDTINST M1001.28A

B. MANPOWER MOBILIZATION & SUPPORT PLAN COMDTINST M3061.1

C. OBTAINING PERSONNEL RESOURCES TO MEET SURGE REQUIREMENTS, COMDTINST 5400.1

D. SHORT TERM PERSONNEL SUPPORT WITHIN ATLANTIC AREA, LANTAREAINST 1330.1
NOTES:

A. MISSION CRITICAL (AKA SELECT/DIRECT) TDY (ADSW FOR RESERVISTS & TDY FOR AD MEMBERS) IS IMMEDIATE TEMPORARY ASSIGNMENT TO A UNIT WITH AN UNFILLED NEED WHICH PROHIBITS UNIT FROM COMPLETING PRIMARY MISSION. SELECTED MBR HAS PER DIEM ENTITLEMENTS; PCS ENTITLEMENTS ARE NOT AUTHORIZED. 
B. DISTRICT CUTTERS AND TEMPORARY SURGE PERSONNEL NEEDS WITHIN

ISC/DISTRICT AOR ARE COORDINATED BY THE ISC (PF), WITH MISSION CRITICAL DETERMINATIONS MADE BY DISTRICT PROGRAM MANAGERS. UNDER NORMAL CIRCUMSTANCES, ADDITIONAL PERSONNEL REQUIREMENTS AT SHORE UNITS WILL NOT BE CONSIDERED MISSION CRITICAL, HOWEVER, CONTINGENCIES OR EMERGENCIES CAN CREATE SPECIAL CIRCUMSTANCES.

C. AREA CUTTER MISSION CRITICAL VACANCIES ARE MANAGED BY AREA/MLC. 
D. BENEFITING UNIT WORKS WITH ITS PROGRAM MANAGER TO IDENTIFY FUNDING SOURCE WITH PAY/ALLOWANCES OF UTILIZED MBR FOR MISSION CRITICAL VACANCY.

E. BENEFITING UNIT FORWARDS REQUEST TO SERVICING ISC.
F. ISC’S REVIEW REQUESTS AND MAKES RECOMMENDATIONS TO APPROPRIATE PROGRAM MANAGER ON MISSION CRITICALITY. 

G. IF ISC UNABLE TO IDENTIFY RESOURCE WITH AOR, ISC WILL COORDINATE WITH MLC FOR AREA WIDE SEARCH. 
H. ALL RESERVE CANDIDATES MUST HAVE COMMAND APPROVAL, BE FIT FOR DUTY, AND UPON CONCLUSION OF ADSW TERM, WILL HAVE LESS THAN 16 YEARS OF TOTAL AD SERVICE.
SOURCING PROCESS:

1. REQUESTING UNIT SHALL PROVIDE ISC (PF) VIA EITHER EMAIL: D05-DG-Portsmouth.pf.Contingency@uscg.mil OR RECORD MESSAGE TRAFFIC WITH THE FOLLOWING INFORMATION:
A. RANK BAND AND/OR RATE OF MISSION CRITICAL CANDIDATE (I.E. E4-E6 OR SK1/SKC)
B. REQUIRED COMPETENCY CODE(S) (AS FOUND IN DIRECT ACCESS).
C. DUTY LOCATION.
D. DESIRED START AND END DATES.
E. PRIMARY DUTIES: (NO MORE THAN A HALF PAGE LONG).
F. POC (NAME, EMAIL, PHONE NUMBER(S)) AT MISSION CRITICAL UNIT.
G. REASON FOR MISSION CRITICALITY; CONTACT INFO FOR PROGRAM MANAGER.
H. ANY AMPLIFYING INFO (OPTIONAL).

2. ISC(PF) COORDINATES WITH MLC(PF) TO VALIDATE COMPETENCY MATCHES IN AOR.

3. ISC(PF) SOLICITS FOR A VOLUNTEER FROM COMMANDS WITH MEMBERS HOLDING REQUIRED COMPETENCY. 

4. IF NO VOLUNTEERS FOUND, ISC(PF) WILL RELEASE MSG TO SEL/DIR FROM PF CHOSEN COMMAND IN AOR. 
5. MISSION CRITICAL UNIT PROVIDES APPROPRIATE ACCOUNTING/TONO’S TO ISC(PF).
6. ISC RELEASES MESSAGE TO SELECTED MBR’S UNIT TO ASK SPO TO GENERATE ORDERS. ISC REVIEWS AND APPROVES ORDERS.
