

CG ISC PORTSVA INST 3440.2

24 April 2006



	Commanding Officer
United States Coast Guard
Integrated Support Command
	4000 Coast Guard Blvd
Portsmouth, VA  23703-2199
Staff Symbol: e
Phone: (757)-483-8592




CG ISC PORTSVA INST 3440.2

24 April 2006
INTEGRATED SUPPORT COMMAND PORTSMOUTH INSTRUCTION 3440.2

	Subj:
	REConstruction TEAM (rt) STANDARD OPERATING PROCEDURES 

	Ref:
	(a) CG ISC PORTSVA INST M3440.1 (series)

(b) MLCLANT SUPPLAN 9700


1. PURPOSE.  To provide guidance to members of Integrated Support Command (ISC) Portsmouth’s Reconstruction Team (RT).
2. ACTION.  ISC Portsmouth Division Officers, and Commanding Officers and Officers-In-Charge of tenant commands shall comply with the provisions of this instruction.
3. DIRECTIVES AFFECTED.  None.
4. DISCUSSION.  When directed by Maintenance and Logistics Command Atlantic (MLCLANT) in the event of a hurricane or other natural disaster, the missions of ISC Portsmouth’s RT are to:
a. Maintain the safety and security of RT personnel and property while deployed; and
b. Within the RT’s capability, allow Coast Guard units to reestablish mission capability by restoring utilities and setting up temporary facilities as needed and protect Coast Guard assets and prevent further damage by removing debris and completing temporary repairs.
5. PRE-DEPLOYMENT.  The Atlantic hurricane season spans 1 June through 30 November.  Prior to the beginning of each hurricane season, the following items shall be accomplished per references (a) and (b).
a. Commanding Officer, ISC Portsmouth will designate an RT coordinator and at least one RT leader.
b. The RT coordinator will develop an RT roster from among personnel assigned to ISC Portsmouth and approved volunteers from tenant commands and notify all RT members.  See enclosure (1) for a list of core and supplemental RT positions.
c. All RT members shall ensure that all immunizations (tetanus, hepatitis, etc.) are current prior to the start of hurricane season.  
d. The RT coordinator will ensure that the response trailer is properly stocked and serviced and that all necessary equipment is prepared for deployment. 

e. The RT Leader will hold a meeting with all RT members.  The meeting agenda shall include the following topics: 

(1) Overview:  The RT leader will provide an overview of the team’s mission, equipment, and capabilities.
(2) Organization:  RT members must clearly understand their roles and team assignments.  

(3) Personal preparedness:  See enclosure (2) for seabag requirements and recommended personal supplies.  NOTE:  Every ERT member must have a valid government travel charge card.
(4) Administrative Training:  ISC Portsmouth’s Personnel Services Division will provide training on travel regulations and procedures.
6. DEPLOYMENT.
a. When a natural disaster is imminent, MLCLANT will contact the RT Leader and place the team in standby status.  The RT Leader will contact each RT member and inform ISC Portsmouth’s Executive Officer of the tasking.  
b. ISC Portsmouth’s Personnel Services Division will issue orders with accounting data/TONOs as directed by MLCLANT and provide travel advances as appropriate. 

c. Vehicles should be arranged through the ISC Portsmouth’s Motor Pool or rental agencies.  ISC Portsmouth Comptroller shall assist with obtaining vehicles as needed.  Depending on the extent of the tasking, vehicle requirements may include a semi tractor, a 6-passenger 4x4 pick-up truck with towing hitch, and one or more passenger vans.  Due to possible gasoline shortages in the disaster area, diesel-powered vehicles should be used whenever possible.  
d. MLCLANT will contact the RT Leader and direct the team to deploy to a designated area.  The RT Leader will contact all team members and direct them to report for deployment. Depending on expected damage, the core team may deploy initially with the supplemental team to follow as needed or the entire team may be directed to deploy at the same time.
e. When directed to report, RT members will muster at the designated time at the Facilities Engineering Division (FED) building onboard ISC Portsmouth.  Personal vehicles will be parked in the long-term parking lot. 

f. The RT will proceed in a convoy to the affected area via a pre-planned route that considers projected storm tracks and locations of safe havens.  While enroute, all vehicles shall maintain contact with the RT leader via cell phone or two-way radio.  Two-way radios are available from the ISC Portsmouth duty section.  If needed, additional government cell phones should be coordinated in advance with the ISC Portsmouth Comptroller.  
7. ON SCENE.  Following arrival in the affected area, the RT may be assigned to do a variety of work at one or more Coast Guard unit(s).  Due to the likelihood that communications may be limited due to storm damage, the RT Leader, after consultation with damaged units, is expected to independently exercise the maximum authority provided by applicable Coast Guard regulations and policies.  Successfully completing RT missions requires motivation and innovation under challenging conditions.  All team members are strongly encouraged to use ingenuity to successfully complete the team’s mission in theater.
8. POST DEPLOYMENT.  When the RT returns to ISC Portsmouth, team members will muster at the FED building to unload personal gear and equipment and supplies that are not part of the normal RT inventory.  Vehicles will be cleaned, fuel tanks filled, and returned to the motor-pool or rental agency if no longer needed.  Radios will be returned to FED/duty section and cell phones returned to the ISC Portsmouth Comptroller.  All RT members will help clean, inventory, and ready the ERT trailer for the next deployment.  Lastly, all RT members must report to the ISC Portsmouth Medical Clinic for post-deployment medical screening.
9. ENVIRONMENTAL ASPECT AND IMPACT CONSIDERATIONS.  Environmental considerations were examined in the development of this instruction and have been determined to not be applicable.
10. FORMS/REPORTS.  None.
         //S//
T. R. CAHILL

Enclosures:
(1) Reconstruction Team Positions

(2) Seabag Requirements
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Reconstruction Team (RT)

Sea Bag Requirements and
Recommended Personal Supplies

Deployments typically last 10-14 days and may include lodging in hotels, Coast Guard buildings, and tents.  Laundry services may not be available.  Electricity is questionable while in the damaged area and stores may not be open.  Bottom line:  if you want it, bring it.
Sea Bag Requirements
· ODU pants, belt, blouse (minimum 2 sets) & T-shirts (minimum 4)
· Socks, undergarments

· Work Boots (steel toe)

· CG Ball Cap

· Foul weather jacket

· Government travel card

· Orders

Recommended Personal Items

· Coveralls

· Civilian Clothes

· Sleeping bag, pillow (Cots are available in the RT trailer.)

· Toiletries (hand sanitizer, personal wipes)

· Sunscreen, insect repellent

· Flashlight

· Cell phone, AC/DC chargers

· Prescription meds

· Cash (enough for 10 days-$200-$300)

· Recreational items (books, football, etc)
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