	Commanding Officer
United States Coast Guard
Integrated Support Command
	4000 CG Blvd. Bldg. 9
Portsmouth, VA  23703-2199

Staff Symbol: (f)
Phone: (757) 483-8590

Fax: (757) 483-8409




[image: image1.wmf]
CG ISC PORTSVA INST 4066.2a

                                                                                                 1 October 2004
INTEGRATED SUPPORT COMMAND PORTSMOUTH INSTRUCTION 4066.2 A

	Subj:
	Non-Appropriated Fund Activities (NAFA) Program Advisory Board


	Ref:
	(a) Non-Appropriated Fund Activities Manual, COMDTINST M7010.5


1. PURPOSE.  To define the procedures and mission for the ISC Portsmouth NAFA Advisory Board which serves as an avenue for customers to provide feedback on the products, services and programs offered by the ISC Portsmouth MWR Program and the Coast Guard Exchange System.

2. ACTION.  

a. ISC Portsmouth and the Director of Operations, Northeast Region, Coast Guard Exchange System (CGES) will jointly sponsor the NAFA Advisory Board at ISC Portsmouth.

b. The Advisory Board Chairman shall chair an annual meeting and perform the administrative functions of the board.  He/she will ensure that the ISC, tenant commands, and other Tidewater area commands are represented on the board.

c. The ISC Portsmouth MWR Director and the Portsmouth Exchange Manager will create surveys, review and comment on all suggestions, and provide other support and information requested by the Advisory Board.

d. Representatives from area Coast Guard affiliated clubs and organizations are encouraged to attend all Advisory Board meetings.

3. DIRECTIVES AFFECTED.  Integrated Support Command Portsmouth Instruction 4066.2 is cancelled.

4. DISCUSSION.  

a. The primary customers of ISC Portsmouth’s MWR program and the Coast Guard Exchange at Portsmouth are the personnel assigned to ISC Portsmouth, its tenant commands, and other Coast Guard units in the “south side” Hampton Roads area, as well as active duty members of other services, reservists and retirees.  The primary mission of the NAFA programs is to serve these customers while sustaining a healthy fiscal position.  To be successful, the MWR Director and the Exchange Manager must know as much as possible about the preferences of their customers.  The NAFA Advisory Board is one 
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means to achieve this goal.  A successful Advisory Board will require the active support of representatives of the various customer segments.

b. An effective Advisory Board will make sound, data-based recommendations.  The Advisory Board will process suggestions, complaints, and concerns to ensure they reflect the wants and needs of the appropriate customer base.  It is expected that the Advisory Board will use quality management tools to analyze information and develop solutions.

c. New suggestions, complaints, and concerns will be collected from a variety of sources for processing by the Advisory Board.  These sources include, but are not limited to:

(1) Customer suggestion cards

(2) Employee suggestion cards

(3) Customer Surveys

(4) Input collected by Advisory Board members

5. PROCEDURES.  

a. Membership:  The Advisory Board will consist of the following personnel:

(1) Chairman (ISC Portsmouth Deputy Comptroller)

(2) ICS Portsmouth Exchange Manager

(3) ISC Portsmouth MWR Director

(4) ISC Portsmouth, Finance Center, and Fifth District Command Master Chiefs

(5) MLCLANT staff representative

(6) Atlantic Area/Fifth District staff representative

(7) Representatives from local Coast Guard affiliated clubs and organizations (retirees, reservists, auxiliarists, spouses clubs, etc.)

(8) Tenant Command representatives

(9) SOPA representative

(10)  Finance Center representative

(11)  Representatives of other Coast Guard commands in the Tidewater Area. 
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b. Advisory Board meetings will be held annually at ISC Portsmouth on the third Wednesday in January beginning at 1330, and at other times as required and determined by the Board Chairman.  Subcommittees or working groups studying particular problems or suggestions will meet as required.

c. The agenda for the annual Advisory Board meeting will be distributed to unit representatives at least two weeks prior to the meeting.  The agenda will include topics from customer suggestions, employee suggestions, and current initiatives from MWR and CGES. 

d. Most agenda items will result in one of the following outcomes:

(1) Immediate action to implement or correct by the ISC Portsmouth MWR Director or Exchange Manager.

(2) Deferred for ISC Portsmouth MWR Director or Exchange Manager for evaluation, data collection, or assignment to a subcommittee.

(3) Rejection.

(4) Forward to the ISC Portsmouth Commanding Officer or Director of Operations, NE Region (G-WPX), as appropriate, for decision. 

e.
The Board’s decisions on agenda items and follow on actions will be clearly indicated in the annual meeting minutes.

f.
Advisory Board minutes will be routed thru the ISC Portsmouth Comptroller to the Commanding Officer for review and concurrence within 30 days of the annual meeting, and distributed to all Advisory Board members.

                                                                           //S//



T. R. CAHILL
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