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INTEGRATED SUPPORT COMMAND PORTSMOUTH INSTRUCTION 5350.3B
Subj:  HUMAN RELATIONS POLICY

Ref:   (a) 
ISC Portsmouth Human Relations Council, CG ISC PORTSVA INST 5350.4


(b)
Military Civil Rights Manual, COMDTINST 5350.11B

1. PURPOSE.  The purpose of this instruction is to establish a human relations policy that enhances the quality of life and ensures a positive working environment for all people assigned to the Integrated Support Command (ISC) workforce.

2. ACTION.  Division Officers shall bring the contents of this instruction to the attention of all their personnel (military and civilian).  The policy stated in this instruction shall be the guiding principle in human relations for all ISC employees.  Each of us must be personally committed and responsible for ensuring that our actions, as well as those around us, conform to this policy.  Everyone must feel free to address incidents affecting the human relations climate onboard the ISC without fear of reprisal.  The Human Relations Council is guided by reference (a) and offers a forum for discussion of human relations issues.

3. DIRECTIVES AFFECTED.  CG ISC  PORTS VA INST 5350.3A is cancelled..

4. DISCUSSION.

a. The Commandant and MLCLANT have issued policies on Human Relations, Diversity, and Sexual Harassment, as well as Vision Statements, that present a strong commitment to creating and maintaining a healthy work environment for all military and civilian personnel.


b. Commitment to our workforce is expressed in the ISC Commander’s Human Relations Policy Statement (enclosure (1)) and in the ISC’s Values Statement as follows:


“We will provide a safe and healthy workplace that clearly places a high priority on fair treatment and equal opportunity for each member.  We value our Coast Guard families and strive to balance work and family needs.”

5.
POLICY.


a.
As professionals, both military and civilian, we are directly responsible for the workplace environment at ISC Portsmouth.  We must all be leaders in creating and maintaining a positive workplace where everyone is encouraged to use their unique talents and skills to achieve their full potential and maximize their contribution to our mission.  It is inconsistent with out values to allow harassment, discrimination, intolerance, or inappropriate relations to exist in our workspaces.


b.
To achieve our vision, we encourage positive expressions of culture, beliefs, and values, which are consistent with Coast Guard core values of Honor, Respect, and Devotion to Duty.


c.
Some actions are clearly offensive or run a very high risk of being considered offensive.  The following are examples of items prohibited in ISC workspaces:

· Any pictorial or verbal display that demeans, disparages or advocates illegal discriminatory treatment of others;

· Any pictorial or verbal display with sexual connotations including calendars and advertisements; this does not include legitimate training aids;

· Any pictorial or verbal display that glorifies criminal activity, to include but not limited to drug use; and

· Political displays on candidates, parties, or specific issues.


d.
A high standard of privacy is applied to on-base living quarters, personal vehicles, and personal clothing.  However, any expression of belief or opinion that is disrespectful or derogatory to others, or that promotes drugs and profanity is prohibited on the ISC. 



Some examples where privacy will be considered include:



(1)  An ethnic, political flag (i.e. Confederate flag, black, red and green African Solidarity flag, or Women’s Rights banner, etc.) displayed in or on a private vehicle or on a bumper sticker is not in and of itself considered offensive.  However, such a display is prohibited if it includes a message that demeans or disparages others.  These flags are prohibited for display in all workspaces.




A bumper sticker on a personal vehicle that embraces a particular political party or candidate or slogan is not offensive.  However, a bumper sticker that promotes profanity or violence/condemnation towards a person, or group of people is not permitted on board the ISC.



(2)  Listening to a radio at a low volume while working alone is not offensive.  However, a radio in a workspace occupied by several persons may be inappropriate, even at low levels, if everyone can’t agree on the type of station to listen to.


e.
Living and working in a healthy, harmonious, environment requires judgement, tolerance, and sensitivity.  All employees are expected to exercise these characteristics in their 

interpersonal relationships.  We cannot make a rule for every situation, but we will fully consider and investigate all situations to resolve honest disagreement.  Supervisors at all levels are expected to facilitate this process.

                                                                   R. D. GIBSON
Encl:  (1) ISC Portsmouth Human Relations Policy Statements

Dist:  List I, II, III

INTEGRATED SUPPORT COMMAND PORTSMOUTH

HUMAN RELATIONS POLICY

Adapted from Coast Guard Policy

We are professionals, military and civilian, who seek responsibility, accept accountability and are responsible for our co-workers and their working environment.  It is our obligation to allow and encourage our subordinates and peers to use their talents, skills and unique contributions in a positive and professional manner.  It is inconsistent with our values to allow harassment, discrimination, intolerance, or disrespect of authority to exist in our work environment.  Our co-workers must be able to contribute fully to the ISC’s mission and any problem that impedes that objective will receive the full attention of the command. 

	WE DO NOT TOLERATE DISCRIMINATION

The cornerstone of our democracy is respect and equality for all.  We fully expect our responsibility to treat each other with fairness, dignity and compassion regardless of race, religion, gender, ethnic background or disability.  We teach members of our work force to recognize discrimination, and we fully expect everyone to take positive steps to address and eliminate it.  This requires personal leadership and commitment from everyone, especially those in supervisory positions.

	WE DO NOT TOLERATE ANY FORM OF SEXUAL HARASSMENT

Sexual Harassment involves unwanted sexual advances, sexually oriented verbal or non-verbal or physical contact.  Such behavior has a devastating impact on our workforce.  It diminishes self-esteem and inhibits the performance of employees.  There can be no ambiguity about the prohibition of any form of sexual harassment.  We will take positive steps to prevent it, and will act swiftly and decisively on reports of sexual harassment. Personnel must feel free to report all incidents of sexual harassment.



	WE DO NOT ALLOW INAPPROPRIATE RELATIONS

Unduly familiar personal relationships between seniors and juniors, whether actual or perceived, undermine the respect for authority that is essential to our ability to accomplish our military mission.  All personnel have the right to expect impartiality from their seniors, peers, and juniors.  This does not preclude social events involving seniors and juniors or mentor-type relationships which enhance unit morale and esprit de corps.


	WE VALUE THE DIVERSITY OF OUR WORKFORCE

We are committed to an organizational culture that fully capitalizes on the strengths that diversity brings to our workforce.  We must continually work to create and maintain a positive environment where differences are recognized, understood and valued, so that all can achieve their full potential and maximize their contributions to the ISC’s mission.  We strongly believe that diversity contributes immeasurably to the creative thinking and innovation critical to excellence.




R. D. GIBSON
Captain, U. S. Coast Guard

Commanding Officer

Integrated Support Command Portsmouth
