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INTEGRATED SUPPORT COMMAND PORTSMOUTH INSTRUCTION 5350.4

Subj:
isc portsmouth cONSOLIDATED human relations council

Ref:
(a) Coast Guard Equal Opportunity Program Manual, COMDTINST M5350.4B
1. PURPOSE.  This instruction provides for the establishment and operation of a consolidated Human Relations Council (HRC) for ISC Portsmouth and participating tenant commands in accordance with reference (a).  

2. ACTION.  ISC Portsmouth Division Officers and Commanding Officers and Officers-in-Charge of tenant commands shall ensure their personnel are aware of the contents of this instruction.
3. DIRECTIVES AFFECTED.  Integrated Support Command Portsmouth Instruction 5350.4 is cancelled.

4. DISCUSSION.  Reference (a) requires that each unit of over 50 members establish a Human Relations Council.  An active HRC helps the Coast Guard develop an organizational culture that values diversity.  The HRC’s responsibilities include facilitating discussions of human relations policies and programs, identifying potential issues and problems, and communicating potential areas of concern to the Commanding Officers of ISC Portsmouth and participating units.  The HRC supplements but does not replace the chain of command or other programs or avenues available to Coast Guard members and employees.
a. Executive Director.  The ISC Portsmouth Collateral Duty Civil Rights Officer (CD-CRO) will serve as the HRC’s Executive Director.  The Executive Director will prepare designation and appointment letters as necessary and maintain a roster of HRC members.  

b. Membership:  HRC membership should represent the diversity of the command’s members.  Members should be available to attend meetings and be given time to perform HRC duties.  Representatives may be military members, civilian employees, or Coast Guard Auxiliarists assigned to a unit.  The HRC will include the following members:
(1) One representative and an alternate from each tenant command that desires to participate in the consolidated HRC.

(2) One representative and an alternate from each ISC Portsmouth Division.

(3) Designated Equal Employment Opportunity Counselors from ISC Portsmouth and participating tenant commands.

(4) ISC Hispanic Employment Program Advisor.

(5) ISC Federal Women’s Program Advisor.

(6) ISC Partnership in Education Coordinator. 

c. HRC Officers.  The members of the HRC may select a chairperson, vice chairperson, and secretary from among the members, subject to approval and appointment by ISC Portsmouth’s Commanding Officer.  ISC Portsmouth Commanding Officer may select and appoint officers if the HRC is unable to do so.  Appointment to offices will normally be for a one year period.  
d. Subcommittees.  The HRC may form subcommittees as needed and designate subcommittee chairs.  Subcommittees shall report to the HRC.

e. HRC Meetings.  The HRC shall meet at the discretion of the chairperson, but not less than quarterly.  The time and location of each HRC meeting will be announced in advance and each meeting is open to all interested personnel.  Persons interested in raising topics for the HRC’s consideration are strongly encouraged to submit proposed discussion items in writing to the chairperson or any HRC member prior to the meeting so that they may be placed on an agenda and distributed among the members in advance.  The chairperson, or vice chairperson in the chairperson’s absence, will preside over each meeting.  The Executive Director may designate an acting chairperson for any HRC meeting at which both the chairperson and the vice chairperson are absent.  Meetings will follow standard parliamentary procedure.  Meetings will also follow a “non-attribution” policy to the maximum possible extent.  
f. Minutes.  The secretary will prepare written minutes for each meeting and forward them to ISC Portsmouth’s Commanding Officer via the chair and the Executive Director.  ISC Portsmouth’s Commanding Officer will provide copies of minutes to other participating commands.
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