ADMINISTRATIVE DISCHARGES

	REASON
	REFERENCE(S)
	GENERAL INFORMATION

	Unsatisfactory Performance
	· 12.B.9, PERSMAN

· 5.C.38, PERSMAN

· Administrative Separation Board Manual, M1910.2

	· Member must be assigned to unit for a minimum of 180 days
· Member must meet Honorable Discharge criteria in 12.B.2.f., PERSMAN
· Member must be observed for 12 months in most cases, six (6) minimum for extremely poor performers
· Probation notification must be in format provided in 12.B.9, PERSMAN
· Member must be placed in a minimum six (6) month probationary period
· If under eight (8) years military service, discharge notification must be in format provided in 12.B.9.d., PERSMAN
· If over eight (8) years' military service, member entitled to Administrative Separation Board.  Discharge notification must be in format provided in Administrative Separation Board Manual, Enclosures (1) and (2)

	Acceptance of Commission or Appointment or Acceptance into a Program Leading to a Commission or Appointment in any Armed Forces Branch
	· 12.B.12.a.2, PERSMAN
	· Authorized for programs leading to commission or appointment only
· If member fails out of commissioning/appointment program, no guarantee on return to Coast Guard.   Member is discharged and must apply through Recruiting Office

	Inability to Perform Prescribed Duties, Unavailability for Worldwide Assignment
	· 4.A.6.c., PERSMAN

· 12.B.12.a.7, PERSMAN
	· Per 4.A.6.c., PERSMAN:  "If for any reason a member is not available for unrestricted assignment for an appreciable period, the usual solution is separation from the Service"
· Generally, single-parent or member-to-member, unable or unwilling to implement dependent care plan

· If separated, any unpaid bonus(es) will be recouped

· No entitlement to Administrative Separation Board, regardless of length of military service

	Motion Sickness
	· 12.B.12.a.9, PERSMAN
	· Member must be afforded all accepted treatment modalities

· Motion sickness must be unresolved

· Coast Guard does not "profile" - members who suffer intractable motion sickness will not be assigned to shore duty and allowed to continue service

· No entitlement to Administrative Separation Board, regardless of length of military service

	Obesity
	· Weight/Physical Fitness Standards For Coast Guard Military Personnel,  M1020.8F

· 12.B.12.a.10, PERSMAN
	· If less than 36 pounds/9% body fat over maximum allowable, member is placed on probation

· If 36 pounds/9% body fat or more over maximum allowable, member is separated without a probationary period

· See Figure 2-1, COMDTINST M1020.8F - Choosing Appropriate Probationary Period

· If member fails probationary period, discharge package must be forwarded with five (5) days
· If member fails probationary period, final measurements must be observed by a member of command cadre (i.e., CO, XO/Deputy, OIC, XPO, CMC)

· If member not entitled to probationary period, discharge package must be forwarded within 30 days

· Retirement eligible members (i.e., 20 years' or more active military service) may request retirement in lieu of discharge.  If approved, retirement will be the first day of month following the standard 20 working/30 calendar day period
· No entitlement to Administrative Separation Board, regardless of length of military service


	REASON
	REFERENCE(S)
	GENERAL INFORMATION

	Condition Not a Disability
	· 12.B.12.a.12, PERSMAN
· 5.B.18.b., Medical Manual
	· Includes ADD/ADHD, if condition requires medication to control
· For separation due to somnambulism (sleepwalking), there must be documentation of an observable history of sleepwalking

· No entitlement to Administrative Separation Board, regardless of length of military service

	Inaptitude

	· 12.B.16.b.1, PERSMAN
· Administrative Separation Board Manual
	· Generally, based on member's unwillingness vice inability to conform/comply
· No minimum observation time prior to placing member on probation
· Probation should be documented on CG-3307

· Probation must be minimum of six (6) months

· If member fails to make an effort to overcome deficiencies, command is authorized to recommend separation at any time during probation

· If contemplating General Discharge, member must be afforded the opportunity to consult with an attorney - member's election must be documented under signature

· If over eight (8) years' military service, member entitled to Administrative Separation Board.  Discharge notification must be in format provided in Administrative Separation Board Manual, Enclosures (1) and (2)

	Personality Disorders
	· 12.B.16.b.2., PERSMAN

· 5.B, Medical Manual

· PDES, M1850.2D

· Administrative Separation Board Manual, M1910.2
	· Diagnosis must be rendered or confirmed by a military psychiatrist
· Refer to Section 5.B., Medical Manual to determine appropriate processing

· If member is diagnosed with any condition requiring processing through PDES, and that condition is of a severity to be unfitting, member is entitled to Medical Board

· If over eight (8) years' military service, member entitled to Administrative Separation Board.  Discharge notification must be in format provided in Administrative Separation Board Manual, Enclosures (1) and (2)

	Adjustment Disorders
	· 12.B.12.b.3, PERSMAN

· 5.B., Medical Manual

· PDES, M1850.2D

· Administrative Separation Board Manual, M1910.2
	· Diagnosis must be rendered or confirmed by a military psychiatrist
· Refer to Section 5.B., Medical Manual to determine appropriate processing

· If member is diagnosed with any condition requiring processing through PDES, and that condition is of a severity to be unfitting, member is entitled to Medical Board

· If over eight (8) years' military service, member entitled to Administrative Separation Board.  Discharge notification must be in format provided in Administrative Separation Board Manual, Enclosures (1) and (2)

	Alcohol
	· 12.B.16.b.5, PERSMAN

· 20.B.2, PERSMAN

· Health Promotions Manual, M6200.1

· Personnel and Pay Procedures Manual, PSCINST M1000.2A

· Administrative Separation Board Manual, M1910.2
	· All incidents must be documented on CG-3307 using formats provided in Enclosure (6) to PSCINST M1000.2A - do not "freelance" and change the verbiage
· To be considered for discharge purposes, all incidents require an alcohol screening per 20.B.2.e., PERSMAN; screener must meet criteria set forth in 20.A.2.e., PERSMAN

· All screenings must be documented on CG-3307 using formats provided in Enclosure (6) to PSCINST M1000.2A - do not "freelance" and change the verbiage

· If, as a result of an alcohol screening, training and/or treatment are recommended, the member must be afforded the opportunity to attend such training/treatment

· Any training/treatment must be documented on CG-3307 using formats provided in Enclosure (6) to PSCINST M1000.2A - do not "freelance" and change the verbiage


	REASON
	REFERENCE(S)
	GENERAL INFORMATION

	Alcohol (Cont'd.)
	· 12.B.16.b.5, PERSMAN

· 20.B.2, PERSMAN

· Health Promotions Manual, M6200.1

· Personnel and Pay Procedures Manual, PSCINST M1000.2A

· Administrative Separation Board Manual, M1910.2
	· If member is diagnosed "alcohol abusive" or "alcohol dependent" within 180 days of enlistment, he/she shall be separated per 12.B.16, PERSMAN - The Coast Guard is under no obligation to offer training/treatment to members so diagnosed, as the condition was "pre-existing," and the member was not qualified for enlistment 

· If over eight (8) years' military service, member entitled to Administrative Separation Board.  Discharge notification must be in format provided in Administrative Separation Board Manual, Enclosures (1) and (2)

	Financial Irresponsibility
	· 12.B.16.b.6, PERSMAN

· Personnel and Pay Procedures Manual, PSCINST M1000.2A

· 4.A.14, PERSMAN

· Administrative Separation Board Manual, M1910.2
	· All instances of financial irresponsibility must be documented on CG-3307 using formats provided in Enclosure (6) to PSCINST M1000.2A - do not "freelance" and change the verbiage

· No minimum observation time prior to placing member on probation

· Probation should be documented on CG-3307

· Probation must be minimum of six (6) months

· If member fails to make an effort to overcome deficiencies, command is authorized to recommend separation at any time during probation

· If contemplating General Discharge, member must be afforded the opportunity to consult with an attorney - member's election must be documented under signature

· If over eight (8) years' military service, member entitled to Administrative Separation Board.  Discharge notification must be in format provided in Administrative Separation Board Manual, Enclosures (1) and (2)

· For members in FS or SK ratings, refer to 4.A.14, PERSMAN, for additional processing

	Fraudulent Enlistment
	· 12.B.18.b.2, PERSMAN
· Administrative Separation Board Manual, M1910.2
	· Member willfully and deliberately failed to disclose condition or situation he/she should have reasonably known might result in rejection for enlistment
· Generally based on prior criminal record or pre-existing medical condition

· If contemplating General Discharge, member must be afforded the opportunity to consult with an attorney - member's election must be documented under signature

· If over eight (8) years' military service, member entitled to Administrative Separation Board.  Discharge notification must be in format provided in Administrative Separation Board Manual, Enclosures (1) and (2)

	Absenteeism
	· 12.B.18.b.3., PERSMAN

· Administrative Separation Board Manual, M1910.2
	· "Reasonable Person Model" applies
· Generally, look at unauthorized absence periods of 24 hours or greater (i.e., AWOL) - 
30 minutes late to quarters doesn't meet the spirit of the policy

· No requirement for probation per 12.B.18.c., PERSMAN

· If contemplating General Discharge, member must be afforded the opportunity to consult with an attorney - member's election must be documented under signature

· If over eight (8) years' military service, member entitled to Administrative Separation Board.  Discharge notification must be in format provided in Administrative Separation Board Manual, Enclosures (1) and (2)


	REASON
	REFERENCE(S)
	GENERAL INFORMATION

	Involvement With Drugs
	· 12.B.18.b.4, PERSMAN

· Administrative Separation Board Manual, M1910.2

· 20.C, PERSMAN

· Health Promotion Manual, M6200.1
	· All incidents must be documented on CG-3307 using formats provided in Enclosure (6) to PSCINST M1000.2A - do not "freelance" and change the verbiage

· If incident is a result of positive urinalysis, ensure all documents required by 12.B.18.e.4.d, PERSMAN, are included with discharge recommendation

· If incident is a result of CGIS investigation only, cite Report of Investigation (ROI) Number in discharge recommendation memo

· If incident is a result of informal investigation, include member's statement and acknowledgement of Article 31 rights

· All screenings must be documented on CG-3307 using formats provided in Enclosure (6) to PSCINST M1000.2A - do not "freelance" and change the verbiage

· If, as a result of a drug screening, a member is diagnosed as "drug dependent," that member will be offered treatment prior to discharge - if treatment is accepted, member will be separated immediately after completing treatment

· 12.B.18.b.4.a, PERSMAN, dictates that any member who is separated for drug involvement will receive no higher than a General Discharge
· If over eight (8) years' military service, member entitled to Administrative Separation Board.  Discharge notification must be in format provided in Administrative Separation Board Manual, Enclosures (1) and (2)

	Discreditable Involvement
	· 12.B.18.b.5, PERSMAN

· Administrative Separation Board Manual, M1910.2
	· Per 12.B.18.c., PERSMAN, probationary period is required for  "minor offenses"

· If member is convicted at court-martial of any violation of the UCMJ that carries a potential punishment of 12 months or more confinement, there is no requirement to place the member on probation prior to initiating discharge processing

· No minimum observation time prior to placing member on probation

· Probation should be documented on CG-3307

· Probation must be minimum of six (6) months

· If member fails to make an effort to overcome deficiencies, command is authorized to recommend separation at any time during probation

· If contemplating General Discharge, member must be afforded the opportunity to consult with an attorney - member's election must be documented under signature

· If over eight (8) years' military service, member entitled to Administrative Separation Board.  Discharge notification must be in format provided in Administrative Separation Board Manual, Enclosures (1) and (2)


