MLC Pacific Naval Engineering Division Dashboard

as of FY08 Q3


[image: image1.emf]Metric Category Metric Metric Goal FY08 Q3

Improvement 

Trend                     

(FY07 to FY08       

Q-Avg YTD) 

Contained Contract 

Growth

Growth under 20% for 60% 

of contracts

88%

Average Growth 

Percentage per 

Availability

Growth Percentage per 

Availability under 20%

18.0%

2. Customer 

Satisfaction

Post Availability 

Report (Avg & Trends)

Customer satisfaction Avg of 

4.0

4.08

Coast Guard Rates 

Supplier

Achieve 3.0 or greater in 3 

categories: Product Quality, 

Timeliness, Business 

Relations

3.50           

3.50         

3.75               

Supplier Rating of 

Coast Guard

Exceed a target of 3.5  in 3 

areas: Product Quality, 

Supplier Satisfaction, 

Process Measures

4.10           

4.26        

4.38

LRMP

Achieve 100% up to date 

LRMP for all cutter classes

99%

Availability 

Performance Index

Maximize A-team 

performance through 

awareness of key 

performance indicators. 

(Goal =75)

83

CASREP Category 3 

& 4 over 90 Days YTD 

Avg w/ Small Boats

No open CASREPs beyond 

90 days 

(Upward Arrow = 

improvement)

13

CASREP Category 3 

& 4 Initiated w/ Small 

Boats

Reduce total number of 

CASREPs 

(Upward Arrow = 

improvement)

98

Centralized Supply 

Confidence Level

Train units such that they 

achieve a 95% or greater 

inventory accuracy

95.7

6. Workforce Employee Satisfaction

Gallup Survey - satisfaction 

in the 75% percentile.



3. Supplier 

Performance

Not measured FY06-FY08 Q3.



4. Organizational 

Performance

5. Operational 

Performance

1. Financial 

Performance


                                  Data: FY08 Q3 Data   
                   Trend Arrows: FY07/FY08 YTD Comparison



   Green: Meets/Exceeds Goal           Green:  Approaching /meets goal

                                  Yellow: Progressing to Goal          Yellow: Caution, attention


               Red: Not Meeting Goal                  Red: Downward, improvement required


